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COMMISSIONERS AT 
SPOKANE MEETING 


President Potter Regards Fire Insur- 
ance Problems As Greatest 
Before Corvention. 


OPPOSES STATE RATE MAKING. 


Sup’t. Emmet’s Address on Adequate 
Liability Reserves Read by 
Deputy Appleton. 


In his address as president of the/| 
National Convention of Insurance Com- | 
missioners, which opened its forty- 
third annual meeting in Spokane, | 


Wash., on Tuesday, Insurance Commis- | 


sioner F. W. Potter of Illinois, declared 
that the fire insurance problems were 
the most important that confronted the 


convention and he unqualifiedly op- | 
posed the tendency of some States to | 


usurp the rate-making functions of the 


companies. He urged the passage of | 


anti-discrimination laws and had a good 
word to say for underwriters in their 
work of educating the people and 
efforts to reduce the fire waste. 

Most of those attending the conven- 
tion from the East went together in a 
party from Chicago. They visited Yel- 
lowstone Park en route, and on Mon- 
day were the guests of the Chamber 


of Commerce and insurance men of | 


Butte. The commissioners were also 
entertained by the Spokane Chamber 
of Commerce. 

Addresses of welcome were made by 
C. T. Coman, former president of the 
Chamber of Commerce; Insurance Com- 
missioner Schively for the State of 


Washington, and Mayor W. J. Hindley | 


for the city of Spokane. The response 
was by F. H. McMaster of South Caro- 
lina, the secretary of the convention. 
Superintendent Emmet’s Address. 
William T. Emmet, superintendent of 
Insurance of New York, was one of the 
principal speakers scheduled for the | 
session yesterday, and, in his absence, | 
Superintendent Emmet’s address was 


read by First Deputy Superintendent | 


FE. D. Appleton. The address in full 
follows: 
Prefatory Remarks. 
I suppose that the principal reason 


why a new superintendent of insur- | 
ance was asked to speak on the sub-| 
ject of adequate reserves against em- | 
Pioyers’ liability and workmen’s com- | 
pensation risks was that this conven- | 
tion would thus be spared any attempt | 


by the speaker to settle this question 
once and for all. It would be an act 
of hardihood even for a seasoned vet- 
eran in the field of supervision to be 
at all cock-sure on a subject of this 
sort. A new comer like myself must, 
if he has any sense at all, commence 
his address by admitting that he !s 
absolutely incompetent to make any 
definite recommendations looking to 
the passage of ideal legislation by the 
different states. What he can do, how- 
ever, is to make as careful a study of 
the history of what has already trans- 
(Continued on page 15.) 
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THE HOME | AND BANK CREDIT 


Edward A. Woods, of P 
Insurance i} Company Penmatuatio titer te =" 
Strengthen Their Security. 


New York | OFTEN INDISPENSABLE TO BANK. 


Elbridge G. Snow, President Credit Requires Protection by Insur- 
ance—lIts Use in General Lines 


MAIN OFFICE, 56 CEDAR STREET of Discount. 


CASH CAPITAL, $3,000,000 ila saan = 
At the recent convention of 
Assets, January Ist, 1912..........cccecceccccees $32,146,564 | svivania State B ker t 
| Liabilities (Including capital) = 18 331,124 | pag Aw meets §6Assecation 
Reserve as a Conflagration surplus pats bes 1,800,000 | #4ward A. Woods, of Pi 
Net Surplus over all liabilities and reserves.... ane 13,815,440 


SURPLUS AS REGARDS POLICYHOL DERS, ‘$18, 615,440. 





ttsburel ad- 
dressed the assembled bankers on the 
subject “T Use of Life Insuran« 

° . Mr. Woods said 
Insures against loss ot real and personal property, rental income,| For the purposes of this pane: 


use and occupancy, earned profits and S$ ma} be divided into two el: 

i”. “irst, credits unaffected by dez 

commissions by second, credits affected by death. 
the first class are loans 


Fire, Lightning, Wind-storm, Automobile and standard collateral not affected by 


“ e le } . +h “rO wear r me 

Inland Transportation Risks feune ‘Saein talk cee, ee 
‘Oans upon real estate where made by 

vings bar nk or trust company; loans 
such character and amount that 
eath would not impair the security in 





me credits 


North British tees Soentit tn 
and Mercantile 


= Insurance Co. 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 








HEN you read this, follow your inclination 
and write the Company for particulars 
regarding its direct guaranteed Agency 

contract. Good openings in its Home State— 
Pennsylvania. Likewise in Ohio and West 
Virginia. Policies contain liberal provisions. 
Lowest participating premiums. Write to-day. 


PITTSBURGH LIFE AND TRUST CO. 


HOME OFFICE, PITTSBURGH, PA. 
l these complications are 
W. C. BALDWIN, President HOWARD 8S. SUTPHEN, Director of Agencies creased; and it is to be remembered 
that more deaths occur during periods 
of financial difficulty than at any other 
time 
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the world has been human life. We 
are just beginning to realize that it is 
our most valuable asset. Human life 
is the chief basis for credit. Statis- 
ticians tell us that the lives of the peo- 
ple of a nation are worth from three to 
five times its property. If our prop- 
erty is worth 120 billions, the value of 
our lives is then from 360 to 600 bil- 
lions. Again, this can be illustrated 
by the fact that the material wealth of 
the country can hardly be claimed to 
produce an income of more than 5 per 
cent. upon its total amount, or say 6 
billions a year. The gross earnings of 
the people of the United States are, 
however, though difficult to estimate, 
at least 18% billions. This amount is 
equivalent, at 5 per cent., to a capital 
of 360 billions, illustrating the greater 
value of life. Other forms of wealth, 
after all, are but material which 
human life and brains make valuable. 
In many cases, the most valuable as- 
set, even of a corporation or a partner- 
ship and still more of an individual, is 
human life 

Credit Requires Protection by Insur- 

ance. 

Large enterprises require long time 
to develop, during which death may 
seriously affect them, and loans on 
such are long time loans. The street 
hawker sells his morning purchase be- 
fore night; but the erection of a large 
steel plant, the building up of a large 
business, the purchase and operation 
of a large coal property or lumber 
construction of a railroad, 
are not affairs of a day or month; and 
the bank is certainly far better secured 

relieved by life insurance of the ne- 
cessity and responsibility of taking up 
and carrying through these half com- 
pleted enterprises because of death of 


tract, the 
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enterprises that have been marvelously 
successful; yet how many similar ones 
have suffered and their creditors sub- 
jected to loss where equally able men 
have not lived? How few have not gone 
through their critical periods? Not a 
railroad company in New York State 
has escaped, some time in its history, 
a receiver. How many a now huge busi- 
ness would have been seriously im- 
periled, if not ruined, had death oc- 
curred at a certain critical time? The 
$700,000 insurance left by the late C. 
L. Magee was only an addition to his 
already large estate; but every banker 
knows of years of his life, particularly 
following the panic of 93, when it might 
have been of great value. Thirty-five 
years ago loans to John D. Rockefeller 
or Andrew Carnegie would have been 





good had it been known that they would 
both succeed and live. Success is, of 
course, most important and rare, and a} 
factor for the correct judgment of the} 
banker or others extending credit. But 
living is necessary in order to achieve | 
success and therefore is also a credit} 
factor and one that cannot be success- 
fully forecasted, as life is proverbially | 
uncertain, but this danger can be 
largely eliminated by insurance. } 
Some Illustrations of Credit Insurance. , 

Among conspicuous illustrations of | 
insurance more or less for the purpose 
of protecting credit is the insurance, | 
said to be $3,500,000, carried by John 
Wanamaker, and the $4,000,000 carried | 
by his son Rodman Wanamaker; the 
$1,000,000 carried by Harry G. Selfridgs 
in establishing his American depart- 
ment store in London; the $500,000 on} 
the late Charles Netcher, the depart- 
ment store manager of Chicago, who 
died while enlarging his stcre, the 
prompt payment of which, after but one 
premium was paid, largely assisted his 
wife in continuing the business and sug: 
gested her carrying $1,200,000 insurance 
herself. A wealthy Pennsylvania coal 
man carries $1,100,000 insurance for 
estate, te provide for his ob- 
tions in case of his death dur-| 

the assembling of his coal 











properties and their being marketed. | 
The $1,250,000 carried by the Pitts- 
] ffalo Company on the lives of 
lent and chief cfficers is a simi- 
and if its president, 

while descending into 
‘lanna mines, had per- 
ionabl the prompt re- 
1) cash by the company 
ly facilitated the con- 


uccessful firm’s opera- 








Partnerships and Corporations. 








In extending credit to partners or 
rporations composed of one or a few 

Cc 1 membe is certainly wise 

© ascertain whether proper provision 
has been made for the adjustment of 
heir affairs that must follow death be- 
credit ] been granted, and before 


he illness of the borrower forces the 






tion when insurance is impossible 

ob 1. The practice of English part- 
nerships and corporations of making 
his provision during the life and health 


(Continued cn page 6.) 
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Gireat Southern Life Insurance Company 


HOUSTON, TEXAS 
BEGAN BUSINESS NOVEMBER 1, 1909 


Results accomplished in 
Thirty-one months end- 
ing May 31, 1912: 


Outstanding insurance 
NS EE Th 

SS SE PEE TET OT 

Surplus to Policyholders, 


$13,000,000.00 
1,220, 471.38 

994,867.42 
Applications received 


during first five months 
. eer $4,000,000.00 


FOR AGENCY CONTRACTS ADDRESS 


0.S.CARLTON, Vice-Pres., Houston, Tex. 


J. T. SCOTT 


Treasurer 


J. S. RICE 
President 











The State Life Insurance Company 
INDIANAPOLIS 
Not The Oldest--Not The Largest--Just The Best 


TEN MILLION DOLLARS 


Deposited With The State of Indiana For The Sole Protection of 
Policyholders 


Good Territory and Remunerative Contracts for Men Who Can 
«Do Things’’ 


Address CHARLES F. COFFIN, 2nd Vice President 
1231 State Life Building 














LEST YOU FORGET 


LEE 
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MUTUAL LIFE INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 
ON ONE SIDE ON THE OTHER SIDE 


LARGEST MASSACHU- a 
SETTS COMPANY vsttiemananenaad 
STRONGEST MASSA- QUICK RESULTS 
ae eres EVERY FACILITY FOR 
RUSHING BUSINESS 





And to Cap the Climax 


AN INCOMPARABLE 
18 PAYMENT LIFE 
CAN YOU BEAT IT? 


LOW RATES 
EXCELLENT DIVIDENDS 








WILLIAM N. COMPTON, General Agent 
ST. PAUL BUILDING 220 BROADWAY, NEW YORK 


TELEPHONES: 6030, 6031, CORTLAND! 











A COMPANY 


STRONG POINTS 0° The Germania Life Insurance Company 


Assets: $46,786,131.91 


Liabilities : $40,259,380.22 


Surplus and Dividend Funds: $6,526,751.69 
Insurance in Force on the Paid-for Basis: over $132,000,000. 


is unexcelled. 





whose conservative management in the interest of its policyholders 


DIVIDENDS increasing yearly for the past eighteen years. 


POLICIES 


available under 
direct contracts- 


containing all up-to-date features including “Disability Clause.” 


The Company That Live Men Will Select 


Attractive Territory 


ADDRESS: Home Office, 
50 Union Square, New York 
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AVOID POLITICAL STRIFE 


PRESIDENT MARKHAM’S ADVICE. 








Northwestern Mutual Agents Have 
Rousing Convention—Mack of New 
York, Elected President. 


Having occasion to refer to politicians 
in their efforts to compel life insurance 
companies to invest funds in real estate 
mortgages and securities of their home 
‘ George C. Markham, president 
of the Northwestern Mutual Life, in 
welcoming the agents of the Company 
in attendance at the annual meeting 
ot the Agents Association, warned them 
against unrestrained zeal in politics or 
political affairs; in other words, he 
advised them to keep out of politics. 
President Markham said in part: 


Siates 


“Tl am glad to know that from the 
organization of this Company to the 


present time, no officer or trustee of 
this Company, so far as I ever heard, 
has endeavored to influence the vote 
of a single agent or employe, and we 


should not. I am utterly opposed to 
any of the agents of this Company 
taking an aggressive and active part 


in any political contests or campaigns. 
Vote for whom you please, and you 
ought to vote, but do not make politics 
your business to the exclusion or injury 
of the insurance business that you are 
especially charged with the duty ot 
promoting and protecting.” 

Record of New Business. 
address of H. F. Norris, 
intendent of agents, was a most inter- 
‘ ng one as it dealt with the record 
of production from the field force as a 


The 


super- 


whole and from the various leaders. 

The volume of new business for the 
Company year was $128,999,071. There 
were 400 agents in the $100,000 or over 
class, and 227 produced $150,000 or 
more 


Lawrence W. Mack Elected President. 
accepting the presidency of the As- 
ition of Agents of the Northwestern 
Muiual Life, Lawrenee W. Mack sug- 
gested some features which the organ- 

m as a whole might do well to em- 


sor 





phasize during the coming year. One 
of these was the necessity for creating 
Selling Enthusiasm among the ageney 
fo . This may be accomplished by 


a ing out a program which could be 


arranged suitable for each district or 
general agency and by becoming better 
icquainted with the company, its policy 
fo s, ete. 

Mir. Mack also pointed out the great 
advantage which might be attained 
through a getting-together on an adver- 
t r campaign, pointing out the bene- 
fits of Business Insurance. Anything 
lone in this particular should supple 


ment that which is being done by the 
pany. 
\nother feature pointed out was the 
desirability of emphasizing the Instal- 
nt Option, pointing to the benefits 
of a stipulated regular income instead 


cou 




















LAWRENCE W. MACK, 
President, Association of Agents of the Northwestern Mutual 


Life 


Insurance Co. 





of the face of the policy being paid in a 
lump sum, While something has been 
done in this connection, in his opinion 


the surface has only been scratched. At 
the present time it is estimated that 
only 6 per cent. of the applicants re- 


quest the company to hold the money 
as trustees making payments to the 
beneficiary in monthly or quarterly in- 
stalments, notwithstanding that this is 
decidedly for the best interests of the 
beneficiary. In this connection it is 
worthy of note that the Northwestern 
Mutual pays 4% per cent interest on 
funds entrusted to its care for payment 
to beneficiaries. 

Mr. Mack predicts that there will be 
from 500 to 600 agents and their wives 
in attendance at the next annual con- 
vention of the company and it is hoped 
that the new building, the corner stone 


meeting, 


afford 


of which was laid at the recen 
will be sufficiently advanced to 
a place for the 1913 meeting. 

Mr. Mack has been associated with 
the Northwestern Mutual for a quarter 
of a century and his during 
that period approximates some nine 
millions of dollars. He joined the John 
I. D. Bristol agency in 1894, coming here 
from Cincinnati where, for seven years 
he had been cashier for the company 
He has served the Bristol agency as 
president of its association and was the 
chairman of its first advisory commit- 
tee. For the years 1906-8 he was presi- 
dent of the National Association of Spe- 
cial and District Agents of the North 
western Mutual and is one of the stror 
characters of the life underwriting fre 
ternity, 


business 


Officers of the Association of Agents 


3 


elect- 



































































of the Northwestern Mutual were 
ed at the meeting as follows: 

President, Lawrence W. Mack, New 
York city, former vice-president. 

Vice-president, Royal S. Goldsbury, 
Pittsburgh. 

Secretary-treasurer, Russell W. Fish, 
Milwaukee, re-elected. 

The Special and District Agent As 
sociation elected follow officers 
President, Rud Rec] N Yo 

city. 

Vice presidents | | Lowe ial 
Nashville, Ten! H P 
Syracuse, N. Y 

Secretary Au Ro New 
York cits 

The Executis CK ( 
of the above officers togethe th 
following gentiemen appointed by 
chair 

Dr. Charles E Aibright, M vaukee 
Wis.;: Charles I evitt M n S 
Minn.;: John H Campbe Pittsbur 
Pa.; Lawrence VW Mac! Ne York 
N. Y.; Charl W J lf Bu 
7. es 

The General A s As ele 
ed the foll ffice: 

President I ] N 

Vice pre ) ( LU ae 
Louisville 

Secretary, M. W. Ma 

The prize winn ir’ follo 

For greatest volume of b ! 

Dr. C. E. Albright of Milw second 
prize, Charles Weinfield, Waus t 
association prize in the $ 
H. Schuler Horn, New York cit the 
association prize in tl $400, ( 
as well as class C pri of Compal 
W. H. Gage c ( 
prize for the $ ( ( 
B Compan p \ ) 
troi the class A Cr 
Rudolph Recht } j ( ) 
report: 1 busine to tl ( 
$776,000, 

Some Agents Records 

The production o Albr - 

regated $1.817 a3 $ 
than duri Tl ce 
secutive year that D \ t has 
won fir ( 
writter BS 7 I 
include large surplu 
by him. It is said that he pl 1 $600,- 
000 of insurance oO! 
limit in the Nort! tern $ 
lormerly Dr \ ( ’ i 
with the officia de of tl rk, but 
since ik Ip ] 

on I Ss 
in the rid 

Ch es W \\ \ 
second, ha g } } 
lives for $ \ 
he Nort] 

V ho ae ¥ l 

following I. Kau ‘ 

&5 ee | 

Rech N y ¥ S77; 

W. F. MeCau I VW 2 
lives, $607,00( W. H. ¢ 9 
lives, $534.0 Char! ‘ s 
City, 80 Ss, $507 A. Re berg 
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country in 


policies. 


FORREST F, DRYDEN, President 


1911. 
We want Agents. 


THE PRUDENTIAL LED 


in insurance issued in many important states 
The people want Prudential 


Write 


THE PRUDENTIAL INSURANCE COMPANY OF AMERICA 


Founded by JOHN F. DRYDEN, Pioneer of Industrial 


Incorporated as a Stock Company by the State of New Jersey 


Insurance in 






of the 






us. 






America 





Home Office, NEWARK, N. J. 
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Duval, New York, 78 lives, $473,000, and 
A. Saunders, New York, 49 _ lives, 
$433,000. 

The reports of the amount of business 
done by the general agencies showed 
that the John |. D. Bristol agency of 
New York beat the world’s agency 
record for total business written, while 
the Harry S. Fuller agency of Milwau- 
kee led in per capita insurance. 

There were some five hundred enthu- 
siastic agents of the Company on hand 
to attend the first session which opened 
the thirty-sixth annual convention of 
the Association of Agents, it being 
the ‘ meeting in the history of 
the association. 

George C. Markhi president of the 
Company, delivered the address of 
welconie, to which L. M. Kreiter of St. 
Paul, president of the association, de- 











livered a response. Henry F. Norris, 
superintendent of agencies, awarded the 
prizes. 

As has been the custom for many 
years, the association held its busi- 
ness sessions in temporary structure 
built on th he home office build- 
ing. I ngs are for the purpose 





of enablir the agents to become better 








acquain each other and the 
office es of the company. The 
met fford them an op- 








porti sent and « municate 
the desire of the policyholders and to 
consider and act upon matters relating 


te the welfare of the Company. 
Beefsteak Dinner. 
: ressive luncheon 
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WELLS & HILLEMAN AGENCY. 





Rousing Meeting Produces Excellent 
Results—Speakers at Association 


ong of the Wells & Hilleman agents | 


aft 


nade the “Pirate-Giant” game and} 
the Pirates practically give away | 
zame in the ninth inning, 
At 


saw 


the 


July 
that 
the 
the 


agen 


vig 


Gathering. 


a successful week ending July 20th | 


the Agents’ Association meeting 
22nd a lesson was drawn from this 
the man or team which wins is 


one which must be on the job on 


ninth inning as well as the first 
consequently the Provident 


ts are starting out with renewed 


and are going to win every game 


and every inning in the future. 
President Ross at the Association 





g brought up the subject of “How 
re the Interest of Prospects? 
. Adams explained in a very force- 


ful manner a number of ways of doing 


this through a man’s personality and 
originality. 
Mr. Conn cited the methods used by 


advertisers to secure favorable interest, 


ind 


Mr. ‘Brittain touched on the per- 


sonal side of a prospect and how his in- 
terest could be secured in numerous 


ways. 

Mr. Ashbrook, as usual, was prepared 
to bring cro. 1g arguments and read 
fron é clippings and extracts 
from a number of articles 
whic interesting that it looked 
rs if ‘e morning would be con- 

ume ructive educational work. 

TI ral agents in Pittsburgh and | 
icir was said after the meeting, | 
who are not pursuing methods employ- 
ed Wells & Hilleman will find their 
o s sa ng in this respect, as 

) r can be found than Mon- 
d mor! to he Ip e ach man and to} 
nable each man to < his flints” for | 
he f s work 

Ar g the handsome producers last | 

ire k, Blose, | 

y Clorihu chultz, and last | 

t t least, Hutson. These men have 

ry endable records for the year 

P f the t e at this meeting was 

y? ned by Mr. Ryan in explaini 

ous commendable points of con- | 

insurance, It is gener- 

i led that a continuous income | 
) 5 Ore he 

t of safety than a lump sum of 

b} insured, which may 

e ested unwisely and bring very 
poo t sail 

Ir. B he ti As- | 

) he 2 As-| 
O x in el! i] 

The record of insurance written for} 

ynth of July is considerably ahead | 

amount written for the same | 
1911, and the Wells & Hille} 

C frol resent indications 
eclipse all pre ous years in the 

‘ tal new paid for business 

nN 6 late the Wells & Hille-| 

! rency expects to announce the| 
i tion of a number of new agents who 

SO fa a 0 € the a eraze that the 
i t }] y a pl int 
1 Cate he cal € 
cn this a ne S see n 
lready the agency has a force to be 
of, and th present high standard | 
‘11 maintained by these new 
ons 
INinois Life Club. 

0 enjoyable program has been | 
nged by the Illinois Life for the} 
bers of tl $100,000 Club of the 

! who visit the home office inj; 

h in attendance at the ninth an- 

convention, which is to be held| 

ust 15, 16 and 17 | 
Entering ‘Pennsylvania. 

President Hamilton and Superintend- 
nt Wofford of the Federal Life of 


































o, have made arrangements to| 
the Compal in Pennsylvania for | 
dent and health business, 
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Some of the Advantages Enjoyed by 
Equitable Representatives 


The backing of one of the largest and strongest financial 
institutions in the world. 

A Participating Company. 

A Prompt Paying Company. Of the 5,089 domestic death claims 
paid by the Equitable during 1911, 5,035 or nearly 99% were paid 

eae : . rH : or 
within one day after receipt of ~ Proofs of Death. 

A Company whose policies are standard contracts, drawn to con- 
form to the insurance laws of New York and other States. 

A Company issuing every desirable form of insurance including 
Corporation Insurance, Income Insurance, Employee Insurance 
Home Purchase Insurance, Joint Life Insurance and a large variety 
of Annuities. 

A Company large and strong enough to insure applicants for large 
amounts under a single policy. 

A Company whose policyholders include the world’s Captains 
of Industry whose identification with the Equitable is in itself an 
endorsement. 

A Company which insures women at the same premium rate as 
men. 

A Company whose canvassing documents are comprehensive, 
adequate and attractive. 

A Company engaged in a broad “conservation of life,”’ move- 
ment—aiming to lengthen the lives of its policyholders as well 
insuring them. 

A Company that has withstood every conceivable test—wars, 
financial panics, epidemics, and lastely, a great fire. 

The Society has openings in practically every State for energetic agents of 
character and ability. Address 


GEORGE T. WILSON, 2nd Vice-President 


The Equitable Life Assurance Society of the United States 


165 BROADWAY - - NEW YORK 
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Every Month a Record Month! 


Each month of this year has given a fine gain in new business over the same 
month in 1911. Never were the policies of this Company as easily sold as now. If 
this rate of increase continues, 1912 will pile up a total of new business far exceeding 





that of 1911 our record year. 
Popular policies, low premium rates, large dividends, Massachusetts prestige, 
and Massachusetts Mutual far-spread reputation, at the command of a well-organized 






agency force that is backed by progressive Home Office management, are the cause 






of this satisfying prosperity. 


We occasionally have a general agency opening. 


JOSEPH C. BEHAN, Superintendent of Agencies 


Massachusetts Mutual Life Insurance Company 


SPRINGFIELD, MASS. 
INCORPORATED 1851 
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“ Pre-eminence in Benefits to Policyholders’ ” The Watchword. 


THE MUTUAL LIFE 


Insurance Company of New York 


Paid to Policyholders in 1911...................-5-- $57,353,726.13 
Received from Policyholders in 1911............. 55,582,183.20 
Excess of Payments over Receipts............. $1,771 ,542.93 


PAID DIVIDENDS IN 1911 
$13,631,857.73 
APPORTIONED FOR DIVIDENDS IN 1912 
$15,146,685.72 
MUTUAL LIFE AGENTS MAKE MOST MONEY 


BECAUSE 
MUTUAL LIFE POLICIES SELL MOST FREELY 


for terms to producing agents, address 


GEORGE T. DEXTER 


2nd Vice-President 


34 Nassau Street New York, N. Y. 
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BANK COLLATERAL POLICY 


NEED FOR THIS’ INDEMNITY. 
Lockyer & Rhawn. of Philadelphia, 
Supplying Banks With a New 


Form of Security. 


The article iz The Eastern Under- 
writer last week telling of the new 
“Bank Collateral Policy” which is being 
issued by the Hartford Life attracted a 
great deal of attention and in response 
to a demand for further particulars of 
the plan of issuing the contract, it 
is outlined in detail below. The policy 
was reprinted in full in The Eastern 
Underwriter of July 18. 

Life Insurance Basis of Credit. 

The idea of this form of protection 
originated with Lockyer and Rhawn, 
life underwriters of the Land Title 
Building, Philadelphia. Other life in- 
surance men who have examined it, pro- 
nounce it a sound form of indemnity 
that is distinctly along the lines of re- 
cent development in the business, where 
life insurance is becoming more and 
more to be regarded as a fundamental 
basis of credit. This development can- 


not be better illustrated than in the 
“Bank Collateral Policy” and from the 
standpoint of the bank it should fur- 


nish the acme of protection just where 
the danger from loss lies, for banks 
habitually loan on the confidence they 
have in the borrower, but if the bor- 
rower is removed by death that con- 
fidence is of no use whatever to the 
bank. 

The method of handling the policies 
is extremely simple and yet is safe- 
guarded so that there is no weakness in 
the system. The policies are issued in 
blank to the bank. The bank fills in 
the amount and the borrower’s name. To 
put the policy in force, all that is nec- 
essary is for the banker to countersign 
the policy. The original is kept by the 
bank and the duplicate copy is sent to 
the insurance company. 

Simplicity of “Collateral Policy.” 

Ordinarily before a life insurance 
policy is issued there are a number of 
necessary forms to be complied with. 
An application must be made out con- 
taining certain warranties, a physical 
examination must be submitted to ana 


the risk passed upon by the medical 
department of the company. All this 
is eliminated in connection with the 


“Bank Collateral Policy.” There is ne 
medical examination, no _ elaborate 
forms or delays. It takes about as much 
time to put the policy in force as it 
does to make out a note. 

Broad Demand for This Indemnity. 

There will undcubtedly develop a 
considerable demand for this form of, 
indemnity when the banks . ome to ap-! 
preciate the security that attaches to it. 
Like all forms of indemnity when new, 
there will probably be some delay be- 
fore it really takes hold and until the 
banks fully realize that the policy is a 
guarantee on the part of the insurance 
company that the borrowers obligation, 
up to the amount of the policy, will be 
paid by it in the event of his death. 
When liability and the different forms 
of casualty insurance were new there 
was the same hesitation about them and 
it is so now with compensation insur- 
ance. Compensation insurance is now 
an absolute necessity to all employers 
in states with workmen’s compensation 
laws, but the mass of the people have 
not yet fully realized that a lack of 
protection under the compensation laws 
is courting ruin in the event of an acci- 
dent and in some States it is made com- 
pulsory that the employer be insured 
either by the State itself or the insur- 
ance companies. 

_ Why it is Needed. 

Fire insurance has long been recog- 
nized as the fundamental basis of cred- 
it in the business world. Without it a 
bank would not loan money to a mer- 
chant however good his credit might be. 
To make it a condition of all loans that 
the borrower protect the bank with a 
life insurance policy of the same| 
amount and duration as the loan, is 


merely carrying out the same idea of 
protection at a point where no such pro- 
tection has heretofore been secured for 
the bank. Under the plan of the “Bank 
Collateral Policy,” if a borrower dies 
before the loan is paid, the insurance 
company pays to the bank the face of 
the policy, and the bank needs only to 
return the note to the borrowers estate, 
without any delay incident to the ad- 
justment of the deceased’s estate cr the 
necessary authority of executors to act. 
Apply to Fifteen Per Cent. of Loans. 
The field for the new “Bank Collateral 


Policy” seems to be very extensive. 
Lockyer and Rhawn, Inc. of Philadel- 
phia, have estimated that the average 


bank should have this protection on at 
least 15 per cent. of its loans. An ex- 
amination of the amount of bank loans 
under which the form would be avail- 
able shows a remarkable field for its 
use. In the State of Pennsylvania 
alone, the national banks had, for the 
fiscal year ending June, 1911, made 
loans that were secured by collateral 
cther than real estate, amounting to 
$236,971,152. Similar loans were made 
by the State banks of Pennsylvania 
amounting to $31,695,561, making a 
total of $268,666,713 in this one State. 
Taking 15 per cent. of this as an ap- 
proximate proportion of the loans on 
which the “Bank Collateral Policy” 
should apply, it shows a possible busi- 
ness of more than $40,000,000 in the 
year for Pennsylvania. 

Figuring on the basis, the 
Eastern States, not including New 
England, would produce $163,000,000 
of possible business and the total for 
7 national banks and 24,392 State 
Lanks covering the country would 
amcunt to nearly billion. TI 
figures are interesting chiefly as d 
onstrating the wide application of 
form of indemnity and in effect, c 






same 


one 











lateral security, that has not heret 
fore been offered to banks 

Lockyer and Rhawn, Incorporated 
have the exclusive sale of the “Bahk 
Collateral Policy” in the States where 
they have introduced it. This includes 
Pennsylvania, Illinois, Kansas, Florida, 
Welaware, Virginia, Georgia, Californiz 
and Texas. The policy it is issued 
by the Hartford Life Ir nee Cx 
pany and has all of that company’s 


prestige and resources back of it. 





Brewster the Leader. 


G. S. Brewster il agent of th 
Hartford Life at polis, has won 
the presidency of $100,000 Club by 





reason of producing the largest voh 
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SAM HOUSTON NOT INTERESTED. that you may 


Dallas Life Insurance Company Has 
No Connection with the Republic 











Trust. 

The following letter which is self- 
explanatory, has be received from A, 
S Doerr, secretary of the Sam Houston 
Life Insurance Company of Dallas: 

“In your issue of July 11 on the firs 
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Insurance in Force 
Over $14,000,000 


An excellent 


Write the 


Home 


GUARANTEE LIFE INSURANCE CO. 


HOUSTON, TEXAS 
proposition awaits few 


who can produce the 


Increase in Surplus in 
Two Years Over $50,000 


live 


1 
Husiness 


Office Once 


at 











This Company issues policies which grant the 
COMPLETE PROTECTION against all 
affecting life or health, and which provide Indemnity for 

DEATH FROM ANY CAUSE 

PERMANENT TOTAL DISABILITY 


AND 
DISABILITY RESULTING FROM ANY SICKNESS 
OR ANY ACCIDENT 
For Agencies Address 
The Columbian National Life Insurance Company 


BOSTON, MASS. 


ARTHUR E. CHILDS, President 
WM. C. JOHNSON, Vice-Pres. and Gen’i Mar. 
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" INSURANCE AND BANK CREDIT. 


(Continued from page 2.) 

of its members is growing in this coun- 
try. Under the laws of some States a 
partner’s d h automatically termin- 
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payroll when, with excellent collateral, 
no other method was available. 

Death is only too often apt to follow 
failure. The very anxiety, strain and 
overwork preceding failure is apt to 
bring on or hasten death. It is for this 
reason that policies upon the lives of 
persons financially broken down would, 


on the average, be excellent invest- 
ments for banks deciding to continue 


them, instead of, as they may choose, 
surrendering them for their cash values. 
Indeed, if it were possible for 100 per- 
sons who have just failed to procure in- 
surance at ordinary rates for the age 
when they failed, such policies would be 
very profitable to their owners, if com- 
panies could be found to issue them. 
But a bank having on its hands a policy 
od at the low rate of years before, 
with the large dividends because of the 
age of the policy—still further reducing 
the cost—or, better still, if the policy 
is nearly paid up or an endowment near 
maturity, would in the long run find it 
profitable to continue it, although 
it has the option, under present forms 
of insurance, of either cashing it at any 
time or stopping the payments and ac- 
cepting continued or paid up insurance. 

Insurance money is received by banks 
when most needed—at once upon death. 
The payment to a bank in Pittsburgh at 
very height of the panic of 1893, 
under a policy on the life of Wm. E. 
Schmertz, formerly president, was the 
most timely receipt by it of $100,000 at 
that time. The stock of the M. & M. 
National Bank of Pittsburgh went up $8 
the day that R. J. Anderson died, with 


issu 


very 


the 





ie 
the knowledge that the bank would re- 
ceive $250,000 cash from his life insur- 
ance. 

The death of the individual postpones 
his debts for one year and _ while 
thus relieving his credit it also 
often postpones receipt by the bank 
of money due from his estate for 
one year. Life insurance is also 
received in cash, not in securi- 
ties or other assets slow to realize upon. 
The receipt of ready cash helps bank 


and estate alike, for the credit of a firm 
or corporation is affected instantly by 








leath During the panic of 1893 the 
leath of the treasurer and financial 
nanager of a very large New York 
wholesale drygoods house was given as 
the reason for the assignment of the 
firm, which, had the treasurer lived, 
might have safely pulled through. The 


paralysis of J. Ernest Schwartz placed 
the prosperous Pennsylvania Lead Com- 
into a receivership in 48 hours. 
I have in mind one bank where twice 
the receipt of $75,000 and again of $100,- 
000 was most timely owing to deaths 
of owne occurring during peculiar 
local financial conditions, once a strike 
and again a panic. The recent receipt 
by a large bank in Pittsburgh of $40,000 
insurance on the life of a large, insol- 
vent creditor is another illustration of 
the saving of at least this sum to the 
bank. 

How to Select Life Insurance as Col- 

lateral. 

In acquiring life insurance collateral, 
it must be remembered that, as with the 
case of all collateral, neither all policies 
nor all companies are alike. The fact 
that a poor form of policy, in perhaps 
some weak company, improperly assign- 
ed, has led to complications, is simply 
an evidence of the carelessness of the 
and cannot be urged against the 
value of a proper and properly assigned 
in any one of the large number 
of standard companies, 

As a general rule, preferably the old 


pany 


rs 


bank, 


policy 


est policy should be selected, because 
it can be carried at a lower rate and 
with larger values than a new one. 


Preferably, also, the best policy for a 


bank, as the customer pays the prem- 
jum, is an endowment or limited pay- 
ment form, upon which the principal 


will soon be paid and the payments com- 
pleted, and the surrender values are 
meanwhile large and rapidly increasing 

Banks handling insurance collateral 
should familiarize themselves with in- 


surance or consult some reliable insur- 
man as to the value of policies, 
perhaps sometimes | 


ance 
who will attend to 


as readily as the bank’s attorney and 
without expense to the bank—the ac- 
quiring of proper title to the policy. 

It is preferable to have the policy 
payable directly to the bank rather than 
to have it assigned. There can then 
be no successful attack upon the bank’s 
title. If an assignment is obtained, it 
should invariably be an absolute assign- 
ment, thus giving the bank complete 
control of the policy, as it would re-| 
quire in any other collateral. An un-| 
recorded assignment does not give the} 
assignee the right, provided by law, to 
receive notice of payment of premiums, | 
or protect the assignee against an as- | 
signment subsequently made but first | 
recorded, or other complications of title. | 
Failure to get proper title to a policy| 
must be charged to ignorance or care- 
lessness of the bank and not against the 
value of life insurance as collateral, any 
more than with a defective title to real 
estate or a defective assignment of 
stock. 

In Pennsylvania both legislation and | 
court decisions are most favorable to} 
their free commercial exchange; not | 
only may policies be legally taken orig: | 
inally upon the officers, directors, or | 
employes of a corporation, but where an | 
insurable interest between the insured |} 
and beneficiary or assignee once exists, | 
the title remains good even after the| 
insurable interest has ceased. 


| 
| 
| 
| 


It is thus | 
safe for an owner of a policy to continue | 
it during his pleasure with certainty of | 
collecting upon death or other maturity. | 
There are some exceptional compan.-| 
ies whose policy it is, with a view to 
protecting the beneficiary, not to re cog: | 
nize the absolute title of the assignee} 
but require interest to be proved in case 
of death. Such policies are obviously 
not as valuable collateral as those | 
in the class of companies that recosg- | 
the assignee as the sole owner of | 
policy, to whom the full amount is 


as 





promptly paid and to whom the heirs | 
of the insured must look for any equi- | 
ties. ' 
Insurance as collateral will be most} 
advantageous when“*made a matter of 
ant bank policy. Customers will 

ve far more willing to comply with such } 
a reasonable requirement when credit 
is being extended or its amount 





increased and when they are prosperous | 


than if required when affairs are in-| 
volved and more insurance difficult or} 
impossible to get or pay for, and when 


its value to the family seems of extreme | 
importance. It would not be difficult to} 





gradually accumulate an exceedingly | 
large collateral asset of this kind, in-| 
creasing general security, saving in| 
ome cases great losses, bank oficere! 
from the various and often serious com- | 


plications following 


thing and conserv 


deaths, costing | 


ing all interests. 


GEORGE J. KUEBLER _ | 
Attorney - at - Law 
EXPERT LEGAL COUNSEL ON 
INSURANCE MATTERS 
Briefs of the in any State 
on Matters of 
INSURANCE 


a Specialty } 


Law 


-:-1- References on Application -:-:- 


Suite 720-29 So, LaSalle St. Chicago, Ill. | 


PELEPHONES: Randolph 6816 and G817 | 
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Home Life’s 
Prosperous 


Year 


—The fifty-second annual statement of the 
Home Life Insurance Co., of which George 
E. Ide is President, shows that the company 
has enjoyed a most prosperous year in every 
department. The insurance in force on De- 
cember 31, 1911 was $105,047,760, against 
$100,214,968 December 31, 1910—a gain of 
$4,832,792 forthe twelve months. Total assets 
of the company are reported at $26,377,420 
as compared with $25,025,299 on December 
31, 1910—the increase for the year thus 
amounting to $1,352,121. After the pay- 
ment of death claims, matured Endowments, 
&c., of $2,810,000, which also includes divi- 
dends to policyholders (more than $484,000), 
and after the addition of over $1,088,000 to 
the reserve fund, the surplus is increased by 
$68,882, and is now $1,863,494, over and 
above the sum of $2,435,269 which is re- 
served for deferred dividends.— 

“The Com’cl & Fin’cl Chron,” 1-27-12 


For Agency apply to 


GEORGE W. MURRAY, Supt. of Acts. 
256 Broadway, New York, N. Y. 








THE 
DUPLEX IDEA 


Is the Latest Insurance Discovery 
The Duplex Policy 


IS 
A DOUBLE BARRELLED TWO IN ONE 
INSURANCE CONTRACT 
AN INNOVATION. BEATS COMPETITION. 
EXCLUSIVE. ATTRACTS. 
GETS INTERVIEWS. BRAND NEW. 


The Only Company Which Has It Is 


THE RELIANCE LIFE INSURANCE CO. 
"OF PITTSBURGH os 


FOR INFORMATION. 
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UNEXCELLED IN 
Favorable Mortality 


AND— 

Economy of Management 

THE 
Provident Life 


AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 














Capable agents can 


City by addressing 


Security Mutual Life 


801-2 Dun Building, 290 Broadway 





get splendid 


BINGHAMTON, N. Y. 
— OF — 


C. MERWIN TURNER 


in New York 


contracts 


Insurance Company 


NEW YORK, N. Y. 

















4 LOW NET COST COMPANY 


Features of Old New England Company. 
Described by Writer in Moody’s 
Magazine. 


Moody’s Magazine for July contains 
‘ article describing the growth and 
development of the National Life In- 
surance Co. of Montpelier, Vt. Started 
in 1850, it passed through the most try- 
ing times that life insurance experi- 
enced in this country and grew to be 
one of the truly national companies. 
the early days, Dr. Julius Y. Dewey 
; the chief figure in the affairs of the 
company and a large part of the credit 
for its early success belongs to him. 
Coming down to the present day the 
ter says of the Company: 
Stood out for Non-forfeiture. 
he managers of the company em- 
phasize the fact that growth has nevea 
been a prime object with them. In their 
view the interests of the already-exist- 
i body of policyholders are para- 
mount, and are not to be jeopardized 
f the sake of large gains in member- 
That they are no Puritans in this 
tter, however, is evident from the 
fact that the National, in common with 
most other companies, wrote deferred 
dividend policies at a time when they 
popular, and when their popular- 
was an important means of growth. 
twithstanding that legislation and 
lic opinion no longer sanction de- 
red dividends, the National would 
, even today, apologize for its action, 
holding that the system, as conducted 
by it, with honest accounting, and free 
from misrepresentation, was proper, 
i fair to the policyholders concerned. 
it a company may be better than the 
tem it employs is quite credible. But 
on the other hand it may be worse, and 
the conduct of those “worse” 
( panies which brought deferred divi- 
dends into such discredit that they 
e legislated out of existence. 
he chief points of conservative man- 
ment in which the National has be- 
distinguished are the following: 
persistent non-forfeiture attitude, its 
careful avoidance of litigation, its jeal- 
; guardianship of the rights of bene- 


S D 


vas 


( e 


aries of policies, its safeguards 
inst immoral or speculative insur- 
ce, and the severe vigilance which 


rks the selection of its investments. 
fhe company’s non-forfeiture practice 
not the effect of any statute. The 
National was baptized in the creed of 
n-ferfeiture. In October, 1850, eleven 
irs before the Massachusetts law 
s enacted, the directors of the com- 
ny had unanimously resolved that “if 
holder of a life policy after a term 

of years wish to surrender it, he will 
receive its equivalent value in cash.” 


\gain in 1856 another resolution was 
ssed stating that “should the holder 
a life policy after three or more 


irs wish to surrender it, he will re- 
its equitable value in cash.” 
These resolutions have ever since been 
ed upon and are largely in evidence 
the company’s present policy con- 
ict. As to having little litigation, 
this, of course, may not always be a 
merit in a company. There are times 
hen companies as well as men must 
fight if they are not to lose property, 
reputation or even life. But the Nation- 
al has, by its strict attention to the 
ral side of its risks, and by its limita- 
tion of the amount that may be insured 
on any one life to $25,000, practically 
excluded undesirable policyholders. 
Ifence it has had very little trouble in 

e courts, its only important appear- 
ince as a litigant being when, a few 
years ago, it defended its title to the 
name “National” successfully in the Su- 
preme Court of the United States, 
against the other company of similar 
hame, mentioned above. 

High Interest Earnings. 

The financial policy of the company 
may be said to be straight-laced and 
rigorously careful. It is dominated by 
the conviction that life insurance assets 
should be of the simplest and most per- 


ve 
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manent kind, and as far removed as 
possible from the influence of specula- 
tion and the manipulations of the stock 
market. Hence no stocks, no corpora- 
tion bonds, nor railroad securities are 
included in its investment list which is 
practically limited to first lien mort- 
gages on real estate, government, state, 
county, and municipal bonds and policy 
loans and notes. While nobody would 
contend that there are not plenty of 
safe and profitable channels of invest- 
ment cutside of the classes here men- 
tioned, yet the consciousness that the 
company’s directors are not dealing 
with their own capital but with that of 
their policyholders, has caused them to 
overcome the temptation to invest in 
any but the most tangible and durable 
securities. Nor has the company felt 
the need of enlarging its investment 
field by reason of any inadequacy in the 
rate of interest realized. In 1911 it 
earned a rate of 4.96 per cent on its 
mean ledger assets, a rate higher than 
that realized by several companies 
which have large holdings of railroad 
and other speculative securities. 

It is worthy of note that no less than 
44.19 per cent of the company’s assets 
are in real estate mortgages. Its ex- 
perience with this class of investment 
has been very satisfactory. According 
to a company publication entitled “The 
National Messenger,’ dated February, 
1909, the company began to invest in 
western farm loans in 1898. During the 
ten years that had then elapsed, over 
$26,000,000 had been lent on this form 
of security, and not a dollar of prin- 
cipal or interest had been lost. The 
National thinks well of the American 
farmer, as is evident from the pages of 
this publication, and it would seem that 
the farmer thinks equally well of the 
National from the eagerness with which 
he buys its policies. In 1911 no less 
than 1,083 farmers became insured in 
the company, a greater number than 
that of any other occupation given in 
the list. It appears to be generally con- 
ceded that when a company goes care- 
fully to work to develop a farm loan 
business, the result is sure to be satis- 


factory. But it is only the more old- 
fashioned companies that apparently 
know how to cultivate this field prop- 
erly. 


Other points which indicate the pecu- 
liarly cautious attitude of the National 
toward imposing any burdens on the 
policyholders are the fact that it will 
not reinsure the risks of other compa- 
nies; also the fact that it does not is- 
sue policies on sub-standard lives, or 
on any lives that are not considered 
good risks. While it may be open to 
question whether the extension under 
safe conditions, of the benefits of life 
insurance to those not in the best of 
health, but who need insurance all the 
same, is not a worthy task for any com- 
pany to undertake, yet the National has 
always preferred to keep in the middle 
of the road, and to leave to other com- 
panies with less severe views of their 


functions, the pioneering and experi- 
mental work involved in such enter- 
prises. 


A Low Cost Company. 

The public have lately got into the 
habit of judging life insurance com- 
panies by their dividend returns, and 
as dividends are now payable annually, 
there has arisen a brisk competition 
among companies as to which can 
show the lowest net annual cost per 
$1,000 insurance. The National Life can 
claim to be among the low cost com- 
panies. Its annual dividends paid in 
1911 on an ordinary life policy at age 
35, were as follows: 


Policy Net 
Date Premium Dividend Cost 
Oo ee $27.41 $4.53 $22.88 
eee 27.41 5.40 22.01 
| er 26.50 5.10 21.40 


The company has, in fact, in recent 
years, made substantial strides in its 
endeavor to reduce the net cost to in- 
surers down to the lowest point com- 
patible with safety. It has advanced its 


dividend scale no less than four times 
within the last four years, thereby mak- 
ing the company’s past dividend no 
Such a 


longer applicable to the future. 


| 


remarkable achievement in economy 
has naturally caused some comment in| 
the insurance world, and it has been| 
hinted in one or two publications that| 
certain companies were open to the sus-| 
picion of forcing up their dividend | 
scales at the expense of their asset or! 
surplus’ strength. A company that} 
would do this would, of course, merit! 
not esteem, but censure. Let us see! 
whether there is any ground for such a 
suspicion as regards the National. 

Dividends can only be legitimately | 
paid out of gains made, and the ques- | 
tion did the National make such| 
zains as to justify those dividend in-| 
creases? Of course safety is the first 
consideration, and the key to safety is 
found in the surplus. The increased 
dividends were not at the expense of 
surplus, for while they were being paid, 
the company’s net surplus advanced 
from $887,299 in 1906 to $2,238,691, or 
an increase of 162 per cent. The prog- 
ressive strength of the company not- 
withstanding that it was parting with 
its increased dividends, is shown by 
the following ratios of gross assets to 
liabilities: / 


| 


is: 


. Per cent. 
NS cbt Wl Bah Sa WO eden ieee ane, wan 112.91 
Bers biuken¥asbis veces we TTT TTT 113.63 
Ma's, <thwid whhv-adhann é ere eo 113.99 
Mi dekkesaddawas ae nee : 113.91 
MEA a w)\'ew si-aunen Sai aeneiete ewan s 114.22 


Dividends Increased. 

The slight decrease shown in 1910 was 
caused by a fluctuation in the market 
value of the company’s bond list (the 
company adopting the market value in- 
stead of the amortized value, which is 
generally followed) and does not really 
signify. 

The interest earnings of the company 
next claim consideration. Treating the| 
interest earned as a percentage of the 





ledger assets, the rates were: 
Per cent. 
DROS voNiie adnweveuneawervahnas . 4.88} 
Rieke ndtagin sw addunicnicinaewi ain .. 4.89] 
Ee be bbe Rie be OrGs waeee deca 4.90 
Pods hi Ska enw ble baiak eee aii 4.90 
LPR Aan eA EK wean gaan ek 4.96 | 
Although the increases are slight, 
the general trend is upward. Next let 
us take the mortality experience. This| 


we shall find to be unmistakably down-| 
ward as per the following yearly per- 
(Continued on page 9.) | 
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FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 
MUTUAL LIFE 


INSURANCE CO. 
BOSTON, MASS. 





Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 
security, with a _ safe, 
equitable contract 

STATEMENT 
$58,440,118.63 
53,858,811.65 
4,581,306.98 


FINANCIAL 
Assets Jan, 1,1912 
Liabilities 
Surplus 


Alfred D. Foster, President 
D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD W. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, General Agent 
200 Fifth Avenue, New York 
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The Fidelity Mutual Life Insurance Company 


More nearly approach perfection than any lif 
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HINTS TO BUSINESS GETTERS. | 


The v gomerany of making 
The Ever’ use of every opportunity 
Present or continge Fe that muy 
Opportunity. arise to bear upon an 
agents production of 
business is one of the things that the 
old timers always emphasize. No mat- 
ter how good the general condi 
be or how many the opportunities that 
confront the agent, if he does not seize 
them he is no better off, 





Keep all the go I 
that you get or that appear in your 
company’s paper, for they are valuable 
material whe properly used. A good 
way is to fasten them together with 
paper fasteners at the top and carry 
them in your wallet. After a while you 
will find that you have a valuable col- 
lection of testimonials that will serve to 
meet any argument. 

Some men make it a rule to get the 
names and addresses of a certain num- 








ber of friends of every applicant they 
sign up. This is the practice of most 
successful men for ij eps endless 
chain of prospects that are well select- 
ed in the first place nd are sure to 
be interested in view of the friendship 
with the applicants. 

The marriage and birth noti n the 
newspapers are an old and tried source 
of prospects for life insurance me But 
the live U1 tter 
methods of approach and make the old 
30 ces new 

o e = 


Rev. Henry R. Rose at Newark re 























cently ve il Se l h he 
said: “Young nen ire Tten too cau- 
tious. Afra take a chances or to 
assume i S Y et 
th € whi ] A I L 
oung mar bu 
way, load |} 
he will ri € 
1d came to I firs 
‘ non 
I l ent lranceé 
( | i 
just abe . 3 
and I cou 1 t I ! 
lut ef 
and I finall l t t I oO ou 
the policy 
When I t I he s | 

That a ~ ( | to 
write you a pol for times a 
much.’ 

“It stazrgered me and I answered: 
‘No, no; I simply can 1 ifford it and 
I won’ 1 t t 4 

F Y ed (and t is th 

ild t é 4 

) Yo nco will in- 

re not going vays to 
l a te 

ned t h 1 too out 

es as large Ia St 

1 hat I had taken out 
is A ve 

¢ t I ~ ed a large 

Oo ll th ha r 

i tl right 

“A the fact 1 jlicy has 
een over y 4 f s like 
a protec g I is y eeD 
sweeter W « S ¢ ourselves 
and in our f ] : 

. * * 

Many are the illustra- 
4 y ¢ 7 ay 
Creating ons u 1 mer 

An Estate. to con A} ican 
that tl ire able to 
pay for a reasonable amount of life 
insurance. Here is a suggestion that 
may be of service, especially when 
the argument is directed toward a 
cung man. The cost of a thousand 


Ordinary Life policy, with the average 





young man, is about the as the 
average tax rate in cities on each 
thousand of assessed valuation. Hav- 


ing made this point clear, explain that 
with the usual form of property, it 


must not only be acquired, but taxes | 
miust be paid annually on same as 
long as the owner lives. Now, if the 
young man will pay, approximately, an | 
amount equal to the taxes on $5,000 | 
worth of property, he has a clear title 
to the same, and continues to have it| 
as long as he these taxes. | 
It must finally mature for its face] 
value, if he is faithful in making his | 
payments. In the event of the owner | 
finding himself with no one to protect | 
in the later years of his life, he may 
convert his equity into a lump sum] 
or into an income for his own benefit. | 
Altogether, the illustration will be| 
found one that will many times] 
awaken the interest of the  policy- | 
holder, where conditions will permit 
of its application.—Niagara Current. 
oo = = 


keens 
Keeps up 





In a recent number of the 

Family lege professor tells how by 
Finance American Magazine a col- 
ae: careful economy he saved 
$0,000 to buy a home, only to find that | 
in the meantime the land and house| 
he planned in 1902 had increased in | 
cost from $5,000 to $8,000. His money | 
ig 3 a considerable differ- | 
in 1902. Every dollar | 





aq save 





of 1 money is now worth | 
ol or 70 cents. He wants to] 

ow whether it pays to save andj} 
where a thrifty salaried man “gets 


off,” anyway. The answer would seem | 
o be that if he had been a little more 
courageous he would have bought his | 


} 


rome 





long ago, subject to a mortgage, | 
; 

| 

| 

| 























and for the amount of | 
th he had died the in- 
sul cleared the home 
oO ( : ae would him- 
the benefit of rising | 
ri lity that is decreas- | 
ng oor thing to hold on | 
to if it n be traded for another that 
ncreasing lue.—Field Notes. 
s os _ 
Ceorve WwW E rts wit 
VV uVverts, Ww h 
Increase The Prudential at Milwau- 
Policy kee, gives some good points 
Reasons. ir t! ring: The 
month! p poliey | 
f la xr bene which safe- | 
lat he ocent veneficiary fror 
ng ced of | oney it is im-| 
possible for her to get more thé 
nth] le 1 - oe ne t T 
nt, becau n the great 
yf Case the beneficiarv is 1 | 
} 
n C ence 1 | 
é nd hence nab] O sib, 
1 lar im ¢ mney Oo advantag 
To be sure, she will have a host of | 
ft nd ove! anxious to a Ivise her or} 
to est it fo 1¢ ut will they be so | 
1 read to assume the re-| 
sponsibility in case of the ir vestment | 
yving a failure? She alone will then 
be the loser, and when her money peng, 
her friends vanish with it and she has | 
to face the cold world without funds | 





ng the very object for which 
her husband took out his insurance. 














OPPORTUNITY! 


opportunity to enter the business in New York City, 
field in the country. 
men, 


Write to L. L. HOPKINS, General Manager 


The New York Agency of the Union Central Life Insurance Company, offers 
to a few life insurance men located in flelds where production is limited, an 
the greatest insurance 
Every facility will be given to ambitious and energetic 


1 Madison Avenue, New York City 








FEDERAL LIFE 


Insurance in Force - - ~ a 
Capital, Surplus and Reserves - 








An enterprising, pre 
of term, non-participating, annual and deferred dividend policies 


Accident and Health Department just being inaugurated, 


If interested address 


ISAAC MILLER HAMILTON, President 


$20,000,000.00 
3,000,000.00 
wressive, 12 year old Life Insurance Company issuing all standard forms 


Exceptional opportunities for men of ability desiring to form PERMANENT conneetions. 


CHICAGO 








Georgia Life Insurance Gompany 


OF MACON, GA. 
W. E. SMALL, President 
CAPITAL $1,000,000 SURPLUS $500,000 
LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
Management. First Class Openings in bothBranches for PRODUCERS 


Address M. Y. Manley, Superintendent of Agencies 








FOUNDED 1868 


Of the United States of America 
ALBERT M. JOHNSON Home Office: 


or the right men. 





The Embiem of Sound Insurance 


National Life Insurance Company 


President National Life Bldg., Chicago 

THE COMPANY THAT GIVES AGENTS EVERY CONSIDERATION 
Honorable and industrious men with or without ¢ xperience in Li 

re solicited as Field Representatives for this Company 

‘ompanies as substantial and none with more desir 
Our policy ontracts are the most 


Address all communications to ROBERT D. LAY, Secretary 
CHICAGO’S OLDEST AND STRONGEST COW PANY 


fe 






































ANNUITY AND LIFE INSURANCE COMPANY, CHICAGO, 








[UNITED STATES ANNUITY AND LIFE INSURANCE COMPANY, acta 
R EIGHTY PER CENT |: 

OVE 

| of the Premium Income received in 1910, renewed in : 

S 1911. Business that stays and pays is best for the ‘ 

FE agent and the Company. A clear,fair policy contract . 

accomplishes this. 0 

° \ WRITE HOME OFFICE FOR AGENCY 

> } 

r wan WILLIAM T. SMITH, SECRETARY 

: ILLINOIS, U. S.A. 














A COOD OPENING 


Address, stating qualifications: 


PHILADELPHIA, care of The Eastern Underwriter 
105 William St., New York City. 


sylvania. 





An old, well established, progressive life insurance company, with unexcelled 
dividend record has good opening at PHILADELPHIA, covering Eastern Penn- 

















I d f in is a wage-earner |} 

nq his salary co at stated intervals, | 

either weekly, semi-monthly or monthly | 
t wife can th nerefore easily adjust 
o a monthly income: and what 

Id be a more pleasing reminder of | 

her husband’s forethought and true de-| 

otion to her best interests than the} 

eceipt of this monthly check? 
When e men marry, we take a vow 
0] c sh and protect the woman 
f o choice for her natural life, and 
any man who didn’t intend to live up 
o tI contract should never have mar- 
ried. In this monthly income policy we 
nd the avenue by which we can under- 

te 1at promise 

This form of policy costs no more 
a lik amount in other forms of 


licies. It contains the monthly pay- 
ent feature as well as all the privi- 
legee and conditions of other policies, 
and leaves it optional with the insured, 


A PENN MUTUAL PREMIUM, less a PENN MUTUAL 
DIVIDEND, purchasing a PENN MUTUAL POLICY, con- 
taining PE NN MUTUAL VALU ES, make an INSURANCE 
PROPOSITION which in the sum of ALL ITS BENEFITS, 
is unsurpassed for net low cost and care of interests of 
all members. 


THE PENN MUTUAL 


LIFE INSURANCE COMPANY 
OF PHILADELPHIA 








at any time prior to his death, to have 
the benefit paid in one sum, should 


On January 1, 1909, rates were reduced and values increased to full 
3% reserve 
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existing circumstances, in his judgment, 
demand such action. 

While I have assumed the beneficiary 
to be a woman, it is by no means said 
that only women may be made bene- 
ficiaries, for any person can be named 
as such in this form of policy who could 
be named in any other form. 

In case of an Endowment, one could 
secure for himself an income sufficient 
for his old age. All the typical features 
of the various policies are just as con- 
spicuous in this policy as in the others, 
and the same arguments may be used 
in their presentation to the prospect. 
And, like all other forms, again, the line 
of discourse must be tactfully suited to 
the prospect. 

The more we study the monthly in- 
come policy, no matter from what angle, 
the better it appears. Since it is so 
.good, let us study about it until we 
make it a part of our regulr canvassing, 
and we cao not help selling it, because 
we will talk to everybody eligible for it. 





A LOW NET COST COMPANY. 
(Continued from page 7.) 
centages of the actual to the expected 

mortality: 
Percentage of the Expected. 


1907... ..ccccccecs sbececssocccoees tae 
1908... .cccccvccccccsccece ee -. 63.66 
1909..... occccccsecces cecccccece 61.08 
1910... ccccccccccvccccsccccece 63.76 
1911... .ccccccccccccccsccccces veoe S755 


Increased interest earnings and a de- 
creased mortality rate are good divi- 
dend-paying material. It is not neces- 
sary to go further to explain the source 
of the increased dividend scale. The 
extent of the increase in money thus 
returned to the policyholder per $1,009 





policy at age 35, is given below. 
Divide nds 
Sci _ 
miu 908 1909 1910 1911 


Ordinary Life.$27. 41 3 3 -17 4.13 4.53 4.62 
20-Paym’t Life. 37.27 3.74 4.54 4.93 5.02 
20-Yr. Endow’t. 50.90 4.21 4.91 5.30 5.40 

Thus the savings on interest and 
mortality have gone directly to the 
policyholder, as they should have done. 

Administration is Conservative. 

Even if the National’s present lib- 
eral dividend scale cannot be main- 
tained in future years, though such a 
coutingency is unlikely, that is no 
reason why it should not be maintained 
as long as practicable. Strict mutual- 
ity demands that the gains, whether 
they be little or much, should be re- 
turned to the policyholders, and the fact 
that a dividend one year is lower than 
it was the preceding year, may be quite 
consistent with good management. But 
policyholders, looking on their insur- 
ance aS an investment, expect to see 
their dividends increase each year, and 
companies try to make their dividend 
scales accord with the policyholders’ 
expectations. 

The company undoubtedly is in a 
very strong position, and its bookkeep- 
ing methods show that it is guilty of 
no “window dressing” practices, but 
aims at presenting a plain, unvarnished 
account of its financial condition. Items 
are charged as liabilities which a less 
scrupulous regard for honesty and 
candor would have omitted, while on 
the asset side nothing is included which 
has not a market value of the amount 
named so far as that market value is 
ascertainable. The company has adopt- 
ed the safe 3 per cent reserve basis, 
and nearly three-fourths of its business 
is now on that basis; a measure of 
caution which, in view of the company’s 
high interest earnings, might seem un- 
necessary, but which justifies itself to 
the insurance manager who looks fifty 
or sixty years ahead. 

The able president of the National is 
Joseph Arend De Boer, who has held 
that position since 1902. He is a grad- 
uate of Dartmouth College, and was 
actuary of the National before being 
callea to fill an executive position. His 
circumspect judgment and high techni- 
cal skill are unquestioned, and there is 
no danger that under such a pilot the 
grand old company, whose home is 
among the green hills of Vermont, will 
Rot continue to fulfill its mission as a 
Mehtener of the burdens of poor human- 
y. 





INTERNAT’L HEALTH CONGRESS. 
Committee from Life President’s Asso- 
ciation to Attena—Scope of the 

Work, | 





The Association of Life Insurance 
Presideuts will be represented by its 
Heaith Committee, at the bilteenib In- 
ternational Congress on Hygiene and 
Demograpay, to ve held at Wasaington, 
bL. C., trom September 23 to z8. This 
commitiee is composed of the follow- 
ing named: 

F. W. Jenkins, chairman, president, 
Security Mutual Life ins. Co., Bingham- 
ton, N. Y.; J. kK. Clark, presiuent, 
Union Central Life Insurance Compa- 
ny, Cincinnati, O.; W. EF. Dix, secretary, 
the Mutual Life Insurance Company, 
New York city; J. L. English, vice- 
president, Aetna Life Insurance Com- 
pany, Hartford, Corn.; John K. Gore, 
vice-president and actuary, the Pruden- 
tial Insurance Company, Newark, N. 
J.; Dr. A. S. Knight, medical director, 
Metropolitan Life insurance Co., New 
York city; Edgar S. Scott, president, 
Franklin Life Insurance Company, 
Springfield, Ill. 

The exhibition will be-dividede into 
twelve groups, ranging from vital 
Statistics and demography to sex hy- 
giene. The thoroughness with which the 
exhibition will treat of the different sub- 
jects is indicated by the following out- 
line of group one, dealing with vital 
statistics and demography: 

A. Fertility and Increase in the 
Population of the United States (Local 
and General). 

B. Morbid Conditions—Frequency of 
lllness—according to sex and age; ac- 
cording to the different occupations; 
from specific diseases. Measurements 
of the healthfulness of occupations 
Statistics of accidents. Statistics of 
mental disease. Statistics of infirmities. 
Heredity and degeneration. Statistical 
evidences of the effect of intemperance 
upon morality. 

C. Social Conditions—American Sta- 
tistics of Marriage and Divorce. The 
present condition of criminal statistics 
in the United States. Statistics of 
pauperism. 

D. Mortality Conditions—The devel- 
ment of Vital Statistics in the United 
States since 1900. Data as to the pro- 
gress made toward the construction of 


life tables for the population of the 
United States. The variations in the 
mortality rate according to age and 
sex; civil condition; occupation; in- 


come and property; 
of residence; 
vation; 
Death. 

E. Expenditures for 
Public Health. 

F. Statistical Methods and Appara- 
tus. 

G. Immigration. 

Special Sub-group- 


housing and place 
season; climate and ele- 
other criteria. Causes of 


Protection of 


-Infant Mortality. 





POSTAL LIFE AND TEXAS. 





Controversy As To Appointment of 
Medical Examiner In The Lone Star 
State. 





A controversy has arisen between the 
Postal Life in Texas and the insurance 
department of that State which has re-| 
opened the question as to just what the 
rights of a citizen are in seeking his in-| 
surance outside the State in which he 
resides. The Postal Life contends that 
it does not solicit insurance in any 
State, but advertises for business and 
then all further negotiations are con- 
ducted through the mails subject to 
postal regulations. In the case of Texas 
it is pointed out that a number of life 
companies which withdrew from the 
State when the Robertson tax law was 
enacted, utilize the services of a phy- 
sician when business is revived. A rul- 
ing forbidding medical examiners to act 
in these cases would be likely to bring 
a storm of angry protest around the 
head of the department and probably 
throw the whole matter into the Fed- 
eral Courts. 
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The Daily Average of the Company’s 
Business during 1911 was: 
Number of Claims Paid. 
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ber of Policies 
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Issued and 

$1,524,268 per day in New 
Issued al ad Rev 

$233,386.44 per day in Payments to 
Policyholders and Addition to Re- 


serve. 
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METROPOLITAN LIFE INSURANCE COMPANY 


HOME OFFICE BUILDING JOHN R. HEGEMAN President 








President W.l I On SON, 2nd Vice-Pres 
lst Vice-Presi E. D. HARKIS, § 


J. G. WALKER, 
T. WM. PEMBERTON, 


The Life Insurance Company of Virginia 
Home Office ~ . BECEOND, VIRGINIA 


OLDEST - 


Southern Insurance Company 


Insurance Company 


the PIONEER Southern Industrial Life 


Its Policies are clear and definite in their pr sions and their values are abs 











INDUSTRIAL INSURANCE 





CUR NEW SALARY AND COMMISSION CONTRACT 


For Agents l 
who are steady, energeti ial li 


THE UNION LIFE "ASSURANCE COMPANY 


H. POLLMAN EVANS, President Head Office, TORONTO 


offers a splendid opporti f Ww a t i 





Offices in 34 Districts between Halifax and Vancouver. 
The only Company from which may be obtained the SAVINGS BANK 
POLICY, the most I‘beral Industria) Policy 








ROME INSURANCE COMPANY 
ROME, GA. 


J. C. PORTER Vice- Pres. and Manager 


INDUSTRIAL AGENTS WANTED IN 
GEORGIA AND ALABAMA 











The Western and Southern J jife Insurance Company 


W. J. WILLIAMS, President CINCINNATI, OHIO 
The Largest Industrial Company West of the Alleghenies 
Issues All Standard Forms of Ordinary $500 to $10,000 
PROGRESS BY FIVE-YEAR PERIODS 


Year Assets Income Amt. Insurance 
5 7,512 537.430 
1894 137,825.64 188,250.00 3.691.843 
1899 407,217.00 524,219.00 10,881,961 
1904 = 1,074,653.73 1,139,326.96 25,715,285 


1909 4,869,882.22 2,103,595.89 44,780,907 
1910 5,014,764 2,693,267 49,245,028 
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THE COMMISSIONERS MEETING. 
The National Convention of Insur- 
e Commissioners, now in session in 
should have a busy and in- 
teresting meeting and the material is 
not lacking to make it the most im- 
morable that the State 
have ever held. All 





I of tl insurance business, 
possible exception of life in- 

surance, are being harassed from with- 
d without, much to the detriment 
proper development. Fire in- 

is confronted and even threat- 

j itrary action of some 

State Legislatures in naming the rates 
ince, The inter- 

s hav developed of 

} igh to keep the 
nagers busy adjusting their compa- 


es meet the changed conditions, 
ng burdened with that vital 

State made rates. The lia- 

possible, in an even 

critical sition, for it is con- 


State insurance aS an ac- 


fact. This is no theory in 
ice The States them- 
gone into the insurance 


ss in several instances and they 
le of antagonistic 

rs, notably in Ohio, where 
State Liability Board of Awards 
t e taxpayers’ ex- 


the regular compa- 


ert the liability business 
I he State fund. The ten- 
fice of the State Board de- 


success of the State in- 
so the advice given to 

ect of their lia- 
is not wholly disinter- 


commissioners are in 

+ position possible to 

do justice to all of the interests in- 
They represent, and should 

public needs on insurance 

y should also know the 

the companies hold and the 

confront them. 
If the commissioners would, it seems 
to suppose that they could 

for a sane adjustment 

f the problems that 
confront insurance. Nearly all of the 
work of the insurance departments is 


Ol many, ll not all, o 
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in the line of protecting the people 
against inadequate or insecure protec- 
tion. Yet, it takes but one silly enact- 
ment of a State legislature, to nullify 
all the careful and expensive work of 
the insurance department and to force 
upon the people insurance protection 
designed by the politicians. The most 
harrassing thing that the companies 
have to contend with at the present 
time is interference by politicians. To 
a considerable extent the insurance 
commissioners should be able to check 
measures and tendencies that are not 
in the best interests of the people or 
an important branch of business. The 
National Convention of Insurance Com- 
missioners has been very efficient in 
the past in improving conditions, but 
it may be too much to expect all of 
them to ignore local and political con- 
siderations in their stand on National 
questions. 





STATE LIFE INSURANCE. 





If the Wisconsin State life insur- 
ance scheme is successful it will be due 
to management and not to the simple 
fact that the Badger State is back of 
ihe project. Money will not make a life 
insurance company, and it remains to 
be seen whether the proposition re- 
ferred to is to be of a permanent nature 
as regards those responsible for its 
success or that its destiny will be sub- 
ject to the ordinary changes character- 
istic of the political government. 

In taking out life insurance for the 
protection of one’s family, permanency 
should be a chief consideration, inas- 
much as the dependents or beneficiaries 
may not be placed in the position of 
claimants for twenty, forty years or 
over. 

Then again comes the question of 
economy and production. It has yet to 
be demonstrated that the State can 
conduct business even as economically 
as a private corporation. 

In this connection, the New York 
Times in its issue of yesterday, dis- 
cussing the Wisconsin idea editorially, 
said in part: 

Wisconsin, which boasts itself the 
experiment station of the Progressives, 
offers its citizens another novelty. Hav- 
ing legislated in such an efficient man- 
ner that it expelled twenty-four insur- 
ance companies, the State itself now 
l'roposes to sell insurance. It does not 
expect to supply a cheaper article but 
thinks that Government insurance will 
attract custom through its superiority. 
The fact will be accepted when it is 
demonstrated, meanwhile note being 
taken that the State will be financially 
liable only to the extent of the funds 
to the credit of the insurance account. 
“Thousands” of applications are ex- 
pected, and may be made through many 
State officials, who are to be paid by an 
announced scale of fees. Nothing is 
said about the engagement of any in- 
surance experts to manage this busi- 
ness. Doubtless the qualifications will 
be assumed to result from the recep- 
tion of a popular mandate, and of course 
if the people make any mistake at any 
one election they can amend it at an- 
other. No insurance expert can doubt 
that continuity of administration is a 
small consideration compared with the 
laying on of hands, so to speak, at the 
ballot box, which may be expected to 
work something like a modern inspira- 
tion. 

It is not to be denied that there are 
precedents, especially in Germany, for 
State insurance. And the difficulty in 
getting the British insurance scheme 


started just now is not necessarily a 
conclusive argument against the Wis- 
consin idea. But in both these leading 
cases there are reasons for success 
which do not exist in Wisconsin. 
Neither in that State, nor generally in 
the United States, is there either a 
trained body of officials or a popular 
disposition to look to the Government 
for control of private interests. There 
is a restlessness against Government 
initiative, and a disposition rather to 
train the Government in the way it 
should go than follow where Govern- 
ment leads. 

It may be different after a few gen- 
erations of Progressive training of pop- 
ular instincts, but just now the Pro- 
gressive movement itself negatives the 
idea that prestige attaches to govern- 
ment. It is because government is not 
what it ought to be that the Progress- 
ives essay to set it right. After that is 
done the prospect of the Wisconsin in- 
surance idea is likely to be better than 
it seems just now. It will be some time 
before the Wisconsin State Insurance 
will have intrinsic advantages superior 
to those offered by the few insurance 
companies which have been strong 
enough to resist the State’s oppressive 
legislation. The statutes which private 
companies flee before by the score may 
be taken to exemplify the manner in 
which insurance will be conducted by 
the State, not on the credit of the State, 
but on the funds accumulated in that 
manner. It cannot be denied that full 
warning is given to the “thousands” 
whose custom is invited and expected. 





WORTHY THE HONOR. 


Advancement of Henry F. Norris As 
Official of Northwestern Would Be 
Popular Move. 


It is persistently reported in Milwau- 
kee that Henry F. Norris, superin 
tendent of agencies of the Northwestern 
Mutual Life who was elected last week 
at the regular meeting of the Nerth- 
western trustees to fill the unexpired 
term of the late Vice-president James 
W. Skinner, is slated for the position 
of vice-president to succeed Mr. Skin- 
ner. It is said that the work formerly 
carried on by Mr. Skinner will be 
shifted gradually to the shoulders of Mr. 
Norris and that it is likely that before 
the year is over the trustees will elect 
him vice-president. 

Mr. Norris stands high in life insur- 
ance circles and as superintendent of 
the Northwestern agencies he has at- 
tracted attention as one of the greatest 
agency heads in the United States. The 
fact that the Northwestern has had less 
agency troubles than almost any other 
life insurance company in the country 
is attributed largely to the able manage- 
ment of Mr. Norris. It is said that there 
was considerable talk at the recent 
meeting of Northwestern trustees of 
advancing Mr. Norris at that time, but 
it was finally decided te only elect him 
trustee for the present. 





WITH GERMANIA LIFE. 





Charles B. Rudd to Represent the 
Company for Southern Indiana—A 
Promising Appointment. 


A field appointment from which 
much is expected is that of Charles B. 
Rudd, as manager of the Germania 
Life for Southern Indiana, with head- 
quarters at Evansville. 

Mr. Rudd has been identified with 
the Kansas City, Mo., general agency 
of the Penn Mutuai Life for the past 
three years, and bears an excellent 
reputation for integrity and progres- 
siveness. 





Attorney General Carmody of New 
York has just prepared an opinion to the 
effect that an incorporated village has 
no right to insure itself against liabil- 
ity for accidents to its employes and to 
pay the premium for such insurance out 
of the public funds. 








OF PERSONAL INTEREST | 


Hither through accident or design the 
executive committee of the Ohio Under- 
writers’ Association is a committee ot 
Johns. Here they are: John B. Gray 
and John C. Gross of Columbus, John 
Martin of Cleveland, John Hoover of 
Dayton, and John Balsfoyer of Toledo. 
It is seldom that five Jacks are found in 
one deck. 








H. F. Norris, superintendent of 
agents of the Northwestern Mutual 
Life, has been elected a trustee of the 
company. This is pleasing news to the 
life insurance fraternity, for Mr. Norris 
is not only regarded with a very real 
affection by the staff of his own com- 
pany, but has friends innumerable 
wherever life insurance is sold. His 
election as a trustee of the Northwest- 
ern Mutual Life is a recognition of his 
great work for the company and is an 
inspiration to all life insurance men, 
for it shows that ability, determination 
and devotion to the work, has brought 
its reward in honor, position and the 
respect and admiration of his co- 
workers. 





The Kelsey clan, famous in the fire 
insurance business, held an interesting 
gathering last week at the home of H. 
N. Kelsey at Evanston, near Chicago. 
Benjamin Kelsey, the father, former 
Indiana State agent of the Hartford 
Fire, and his wife celebrated their 60th 
wedding anniversary. Three others of 
the family group are also being felici- 
tated on similar events, Mr. and Mrs. 
H. N. Kelsey, Jr., Mrs. W. T. Murray of 
Butte, Mont., and Mr. and Mrs. Frank 
Ferris cf Charlotte, N. C. 

Three of the Kelsey sons are promi- 
nent in the business. H. N. Kelsey is 
Western manager of the Sun and P. T. 
Kelsey is assistant manager. J. A. 
Kelsey, of New York, is United States 
manager of the Aachen, of Munich. 


Dr. C. E. Albright, of the Northwest- 
ern Mutual Life, has had a career that 
is full of interest for life insurance men. 
He is famous among the fraternity for 
being the largest producer of life in- 
surance in the world. That is a place 
that deserves to be called eminent. But 
his achievement becomes greater when 
it is taken into consideration that, be- 
fore he took up the selling of life insur- 
ance, he had no business experience, 
had never done any selling in any line, 
but had practiced medicine, which is not 
especially conducive to generating rec- 
ord breaking selling ability. Not all of 
his business goes to the Northwestern 
Mutual Life, for he writes so much and 
such large policies that they have to 
fall back on reinsurance with other com- 
panies. Not long ago the doctor wrote 
one $600,000 policy only $100,000 of 
which went to the Northwestern Mn- 
tual Life. Dr. Albright is a graduate of 
Rush Medical college in Chicago, his 
class being that of 1889. After his 
graduation he practiced two years as an 
interne in the Presbyterian hospital of 
Chicago and then became assistant 
medical director for the Northwestern. 
After serving the company in that ca- 
pacity for about twelve years he resign- 
ed to engage in field work. Before 
assuming his new duties, however, 
he spent eighteen months traveling 
and studying in Europe. He began 
his work as an agent for the 
company in January, 1905. While 
his headquarters are in Milwaukee, 
he maintains offices in Chicago, 
Cleveland, Pittsburgh and New York 
and frequently goes to other large cities 
to write big policies. Dr. Albright is a 
director of such institutions as the Wis- 
consin National Bank and the Wiscon- 
sin Securities Company. 





The Philadelphia Life announces that 
the new business for the first half of 
1912 was “pleasing to the manage- 
ment.” The closing half is counted 


upon to make a substantial addition to 
the paid results. 
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FIRE INSURANCE DEPARTMENT 


ST, LOUIS HAS RATE CRISIS 


ACTUARIAL BUREAU IS BLAMED 


Both Old and New Rates Being Used 
and Schedule Agreement 
Ignored. 





St. Louis, July 24, (Special)—The fire 
insurance rate situation in St. Louis has 
come to another crisis, the outcome of 
which even the wisest agents do not 
undertake to forecast. The existing rate 
which has been developing 
slowly fer two or three months, is the 
result of the slowness of getting out the 
rates. The rates are in the hands 
of the Missouri Actuarial Bureau, which 
was organized by the companies when 
th supervisory rating act went into 
effect. 

rhe bureau issued its first rates for 
St. Louis last March and it was thought 
at that time the city would be completed 
by July or August. Now it is doubtful 
if all of the tariffs will be out by Jan- 
uary 1. One reason for this is that prac- 
tically every building in the city is to be 
scheduled. This requires an individual 
inspection for every building. It does 
away with the old system of making 
group rates for minimum tariff business 
which placed the average dwelling 
house in one class having the same rate. 

When the rates first came out most of 
the companies instructed their agents 
to apply them at once and disregard the 
old rates whenever a risk was to be 
rewritten. This was fairly well observed 
for some weeks, but of late the number 
of expirations has piled up until the 
clash between the old rate and the new 
rate became too general for the agents 
to withstand the pressure. This came 
1m two sources. The assured, in hun- 
reds of cases, flatly refused to pay the 
n rate when it was higher than the 
old rate, as it frequently is, and the 
n conforming companies were in the 
field to pick off this business by offering 
the old rate. 

Disregard New Rates. 

The larger local agencies found them- 
selves involved in a constantly growing 
battle to held their business. They got 
tired trying to observe the instructions 
of companies. Within the last two 
weeks the first signs of the companies 


trouble 


new 





coming to their relief was seen. A num- 
ber of them issued plain instructicns to 
agents to protect their expirations by 


offering the old rate. This practice is 


now quite general and every day more 
companies are disregarding the new 
rates. 

There are about 35,000 risks in St. 
Louis and the latest estimate is that 


rates for about 14,000 have been issued. 
The district covered is that from the 
river to Jefferson avenue and Park to 


Cass avenues. The rating bureau has 
already expended more than $100,000 on 
the Missouri rates in the year it has 
been going and now has over 100 sur- 
veyors at work, showing that the rerat- 
ing is costing the companies a hand- 
some sum. 

The local agents are unable to see 
how any solution of the disturbed con- 
dition is possible until the rates are 
completed and the companies and the 
insurance department get together on 
some course of action. The companies 
and Superintendent Blake are at odds 
about how and when the rates are to be 
enforced. 

ihe companies have made a conces- 
sion to the St. Louis Insurance Agents’ 
Association by allowing a credit tor full 
value insurance. When the rates first 
Came out credit was allowed based on 
8U per cent. and 90 per Cent. of imsur- 
ance to value, but nothing was allowed 
tor full value as had been the custom 
before. It is now announced the full 
value clause will entitle the assured to 
a 35 per cent. reduction on buildings 
and 25 per cent. on contents. 





EXCHANGE RULE AMENDMENT. 





Measure Proposed for Checking the 
Payment of Excess Commissions 
in Suburban Field. 





As a result of its investigation of 
various companies and agencies accus- 
ed of paying excess brokerage and com- 
mission, a special committee of the 
Suburban Fire Insurance Exchange re- 
cently recommended the _ subjoined 
amendment to the articles of agree- 
ment: 

“lhe committee may impose penal- 
ties and fines for violation of rates, 
rules and the provisions of this agree- 
ment and the by-laws of the Exchange. 
Except for violation of the require- 
ments relating to brokerage and com- 
mission, fines not exceeding $100 for 
each offence may be imposed. 

“Violations of brokerage and com- 
mission requirements shall subject the 
offender to a fine for each violation of 
$100, or greater by this sum than the 
last imposed fine against the same of- 
fender, if any such for a like offence 
shall have been imposed thereon with- 
in the preceding t.velve months. 

“The committee also in its discretion 
may require the suspension of the 
agency of the company interested, if 
it be the commission requirements that 
have been violated; and of the agen- 
cies of such companies as shall have 
been involved, if the brokerage re- 
quirements have been infracted—the 
suspension to be for such period as the 
nature of the case may seem to the 
committee to warrant. 

“Each policy issued at an irregular 
rate or under an incorrect form, and 
each policy on which excess brokerage 
or excess commission has been paid, 
shall constitute a separate offence in 
the imposition of fines and penalties.” 





San Francisco Losses 

Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 
funds largely supplied by h2ad 


office in Liverpool 





Surplus, ee, ee 
Losses Paid by Chicago Fire, 1871 
Losses Pald by Boston Fire, 1872 
Losses Paid by Baltimore Fire, 1904 













U. $. Cash Assets, Dec. 31, 1910 $13,784,520.57 
4,48 1,988.60 
3,239,491.00 
1,427,290.00 
1,051,543.00 
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PASSING OF THE DELAWARE. 


to 





Old Philadelphia Company Reinsures 
in Westchester—Will be Continued 
as an “Underwriter.” 





Appreciating at last the utter hope- 
lessness of maintaining independent 
existence after confidence in the 
Company’s future had been lost by the 
field force, the management of the 
Delaware of Philadelphia consented to 
a reinsurance arrangement, a de al with 
the Westchester of New York being 
consummated as of July 19. 

The official notice of the re 
given agents of the Delaware 
S. Bioren, the Company's 
reads as follows: 

“The Delaware Insuran 
has this day 


insurance 
by John 


pre sident, 


Company 


re-insured its outstanding 


liability, except its perpetual policies, 
in the Westchester Fir Insurance 
Company of New York. This business 


of the Delaware 
will be continued 


Insurance Company 
the Delaware Un- 


as 


derwriters of the Westchester Fire In- 
surance Company, under the manage- 
ment of J. Parsons Smith, Jr., with 


headquarters in the Delaware building, 
Philadelphia. The operation of the 
business of the Delaware Underwrit- 
ers of the Westchester Fire Insurance 
Company will be continued along the 
lines as heretofore followed by the 
Delaware Insurance Company, with 





the exception that possibly the facili- 
ties of the Delaware Underwriters 
will enable us to give our agents 
somewhat larger lines than we have 
heretofore written. You will continue 
the business, issuing Delaware Insur 
ance Company policies until such ne 
as we can supply you with the policies 
of the Delaware Underwriters of the 


Westchester Fire Insurance 
and the same supplies and other bla 
and registers furnished you will be 
used continuously for the | 
without any break in your 


Comp 


representation of the Company now to 
be succeeded in your office by the Un- 
derwriters. 

“The Delaware Underwriters will as 
rapidly as possible secur he neces- 
sary State license and forward you the 
certificate of authority as agent, and 
our special agent will take especial 
pleasure in visiting you at the earliest 
opportunity, and further <¢ g 


the conditions as they exist and 





tention that they shall con 
manently along the lines outlined 
above. 

“By this arrangement your bu ess 
as agent of the iwal has bee 
preserved to you W i De l 
under the same I t d so 
the same control of the field force as 
heretofore. 

“We cannot close this letter without 
thanking you for the very 1} 
port that has always been accorded to 
the old Delaware, and we feel that you 
will join with us in the satisfaction 
that the name is to be continued. and 
that your business will be preserved 
to you without disturbance or 
ference.” 

While the career of th Delawar 
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and for some years past the 








Company had been marked for ret 
ment. It was thought for a time that 
the late Col. Paulding, would as presi 
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ELECTRICAL INSTALLATION. 
Underwriting Organizations May Con- 
tinue to Make Inspections Attorney 
Genera! Holds. 
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CIMICED 


Over $127,000,000.00 


Losses Paid in the United States 


HENRY W. EATON, MANAGER 
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T. A. WEED, AGENCY SUPERINTENDENT 
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GEORGIA ANTI-COMPAGT BILL’ 


CANNOT JOIN RATING BODIES. 








Perniclous Features in Measure now 
Before Legislature In That State | 
As Viewed by an Underwriter. 


There has been introduced in the| 
Georgia Legislature an anti-compact| 
bill, which if enacted would prevent in-| 
surance companies from making any | 
agreements concerning rates or partici- 
pating in any rating associations for the | 
purpose of arriving at proper rates. 

Section 1 would make it unlawful for 
such companies to become members cf 
any association that has for its purpose 
the regulation of insurance premiums in 
the State of Georgia. Furthermore the 
executive officer of any such company 
making application for a license to 
transact bvsiness in that State must 
make an affidavit to the effect that his 
company is not a member of any organi- 
zation that has for its purpose the regu- 
lation of insurance premiums; also 
“that the premiums and fees named by 
said company are not named or regu- 
lated by any association or combination 
of persons not within his own com- 
pany,” but that the premiums upon in- 
surance policies in which company he 
is making application for license are 
based upon the experience of the par- 
ticular company for which he is mak- 
ing application. The most drastic pro- 
vision, however, is to be found in sec- 
tion 2 of this proposed bill. This sec- 
tion reads in full as follows: 

“Be it further enacted that all insur- 
ance premiums or fees upon policies 
shell be based upon the experience of 
the particular company and named by 
its own board of directors or its own 
executive committee or other commit- 
tee within the particular company 
issuing the policy, and that no insur- 
ance company shall combine or con- 
federate with any other insurance com- 
pany or companies or with any asso- 
ciation for the purpose of ascertaining 
proper tariffs and premiums upon poli- 
cies to be issued by the company. 

“Should any insurance company vio- 
late the provisions of this act they shall 
be fined in a sum equal to one-fourth of 
the gross premiums received by them 
for one year preceding the time that it 
is ascertained that they are violating 
the provisions of this act, and in addi- 
tion thereto if they should a second 
time be found guilty of a violation of the 
provisions of this act in addition to the 
fine above imposed, they shall not again 
be allowed to do business within the 
limits of this State.” 

A well known underwriter is quoted 
by the Journal of Commerce and Com- 
mercial Bulletin as saying: 

“I consider ‘it the most pernicious 
piece of legislation which I have knowl- 
edge of which has been introduced in 
any State Legislature in recent years. 
It would debar companies without ex- 
perience, or with limited experience, 
from acquiring information which would 
enable them to name adequate rates. 
The importance of adequate rates as a 
prime factor in the successful conduct 
of an insurance company is so obvious 
as to need no comment. 

“There are but few companies in the 
United States in any line of insurance 
with sufficient experience to determine 
the adequacy of rates independent of 
other companies engaged in like lines 
of insurance. The law of average is a 
necessary fundamental of our business 
and a bad experience on a class of busi- 
ness by a company handling a limited 
volume would leave it to name rates 
which were in excess of those which 
should legitimately be charged for a 
given class of business. 

“In my opinion a proper remedy for 
excessive rates is the supervision of a 
rate making association and the organi- 
zation of such associations should be 
encouraged by legislative enactment, 
and not prohibited. The intelligent 





supervision of rate making bodies is no 
more a menace to the insurance bust- 
ness than are the rulings made from 





WANTED COMPANIES 








We desire general and local agencies of 
first class companies, for various lines, in 
Virginia, West Virginia and North Carolina 


Noble C. Williams Corporation 
-- REPRESENTING ALL LINES -- 
Staunton, Va. 


























time to time by the Interstate Com- 
merce Commission detrimental to the 
real interests of the railroads. 

“Proper supervision would mean rates 
adequate to insure the solvency of com- 
panies and yet at the same time protect 
people against extortionate demands for 
increased rates which usually follow the 
formation of any new association.” 





SAYS COMMISSIONS ARE HIGH. 





Insurance Commissioner Blake of Mis- 
souri So Charges in Annual 
Report. 





Superintendent Blake of the Missouri 
Insurance Department says in his an- 
nual report just made public: 

“What the fire insurance business 
needs is a force of well trained agents 
of high efficiency and good character. 
There is no reason why in a town of a 
few thousand inhabitants there should 
be fifty fire insurance agents. But 
where the agency force is decreased, 
the ageni’s commission should be re- 
duced. 

‘Commissions have increased from 10 
per cent. in 1860 to 22 per cent. in 1910, 
and they increase year by year. Exces- 
sive commissions add only to the prop- 
erty owners’ burdens. If it were pos- 
sible to eliminate the agent’s commis- 
sion altogether there would be a saving 
to the property owners at once of 22 
per cent. of the amount they pay for 
fire protection. 

“This would save to the people of this 
State, taking as a basis last year, a busi- 
ness of almost $2,000,000 a year. I am 
in favor of a law specifying exactly 
what commissions should be paid 
throughout the State. Twenty per cent. 
should be the maximum on dwelling, 10 
on sprinklered risks and special haz- 
ards and 15 on mercantile and other 
risks. 

“Such a law would be favored by the 
companies but opposed by the agents, 
some cf whom receive as high as 50 per 
cent, of the premiums on preferred risks 
in the so-called excepted cities. 

“Companies will have difficulty in con- 
vincing property owners that the rates 
are not excessive as long as they pay 
these high commissions to agents.” 





MUTUALS ENTERING WISCONSIN. 





Many Taking Advantage of Law Admit- 
ting Them—Owner Pays Tax for 
Unauthorized Business. 





Since the admission of the Boston 
Manufacturers Mutual into Wisconsin, 
many of the New England mutuals are 
applying for admission and it is said 
that the mutuals have adopted a policy 
of entering all States where the laws 
will permit them doing business. 

A law has been passed in Wisconsin 
which provides that the owner of the 
property must pay the tax customarily 
collected from the authorized compa- 
nies where insurance is _ secured 
through unauthorized concerns. 





S. A. Reed, manager of the Suburban 
Fire Insurance Exchange, sailed from 
New York yesterday on the Maureta- 
nia. He plans to be away about a 
month, spending most of the time in 
Switzerland. During Mr. Reed’s ab 
sence F. G. Wisseman will be acting 
manager of the Exchange. 


BALTIMORE WANTS LOWER RATES. 





Mayor Preston Writes to the National 
Board of Fire Underwriters 
Upon the Subject. 





The National Board of Fire Under- 
writers has received a letter from 
Mayor Preston of Baltimore, Md., in 
which he says: 

“The city of Baltimore has recently 
installed a high pressure fire system at 
a cost of about $1,000,000. The annual 
cost of the maintenance and other 
charges for this system will be over 
$40,000, which, together with the inter- 
est on the stock issued for this purpose, 
will make an annual charge to the tax- 
payers, on account of the high pressure 
pipeline, of almost $90,000, or an in- 
crease of three cents in the tax rate. 

“This expense is borne by the tax- 
payers generally and is not limited to 
the comparatively small territory in 
which the property-owners have the ad- 
vantage of this special service. The 
city authorities have an opportunity to 
use the surplus steam from this high 
pressure station and utilize this waste 
steam in heating municipal buildings— 
the City Hall and Courthouse. This will 
occasion a saving of probably more than 
$20,000 per annum. 

“This new high pressure pipeline sys- 
tem has been thoroughly tested and is 
pronounced by experts to be the most 
perfect in existence. It will very greatly 
lessen the risk of loss by fire in the dis- 
trict served by it, and the merchants 
and business men in that district ex- 
pect to obtain a reduction of fire insur- 
ance premiums because of the lessening 
of the risk. We do not desire in any 
way to affect a lowering of the rates 
of insurance, and the Board of Awards 
is at present holding in abeyance the 
award of a contract for installing heat- 
ing and lighting apparatus in the City 
Hall and Courthouse for the purpose of 
heating and lighting these buildings 
from the surplus steam at the power 
house, which would ctherwise go to 
waste. 

“We desire to ascertain whether the 
heating and lighting of the City Hall 
and Courthouse in the manner referred 
to will in any way affect the position 
of the National Association of Fire Un- 
derwriters in regard to a reduction of 
insurance rates in the territory covered 
by the high pressure system. It is pro- 
posed to have the system so constructed 
that upon an alarm of fire being given 
in the high pressure district, all steam 
will be automatically cut off from the 
pipes leading to the City Hall and Court- 
house and remain cut off during the fire, 
so that during the entire period of fire 
the pipeline system would nave the ben- 
efit of all the steam at the pumping 
station. 

“It is apparent that the use of the 
surplus steam, as desired, will not affect 
the efficiency of the high pressure sys- 
tem, and will be a benefit to the tax- 
payers, and we presume that such use 
will not affect your action with refer- 
ence to lowering the insurance rates in 
that district. Before awarding the con- 
tract, however, we desire to know your 
position in the matter. Please reply 
promptly, as it 1s necessary to award 
the contract promptly in order to get 
the benefit of the heat and light by the 
time the cold weather comes this fall.” 


DISCRIMINATION IN BROOKLYN. 





Insurance Department Asked to Investi- 
gate Many Cases in the 
Borough. 





The law passed at the recent session 
of the New York Legislature providing 
| against discrimination in fire insurance 

rates, and creating a bureau for the in- 
| vestigation of complaints of discrimina- 
| tion, has been taken advantage of by 
| the people of Brooklyn, for the rating 
bureau at the New York office of the 
Insurance Department is very active at 
present in reviewing complaints alleging 
| discrimination under the law. A com- 
| plaint is now being investigated by the 
bureau, which alleges discrimination in 
certain of the outlying sections of the 
borough of Brooklyn, being certain sec- 
tions outside of the Coney Island high 
pressure zone and generally considered 
outside of the Flatbush section. Tne sec- 
tion referred to is on the south side of 
the Long Island Railroad, where a 50 
per cent. advance on minimum rated 
risks has caused complaint against the 
New York Fire Insurance Exchange. A 
number of individuals owning private 
residences and several property owners’ 
associations have complained of the dis- 
crimination because of the much lower 
rate existing on risks north of the Long 
Island Railroad. 

This extra charge was imposed on ac- 
count of poor water pressure, inacces- 
sible roads, scarcity of fire apparatus 
and other similar contributing features. 
For purposes of convenience these dis- 
tricts, fifteen in all, in the exchange field 
are known as the Evergreen section, 
Atlantic section, Broadway Eastern sec- 
tion, Flatbush South, etc. North of the 
Long Island Railroad there are twenty 
and twenty-five per cent. advances on 
specifically rated risks. South of the 
Long Island Railroad there is a twenty- 
five cent district charge on all specific- 
ally rated risks and 50 per cent. advance 
on all minimum. 


Before the installation of the high 
pressure system Brooklyn was divided 
into five districts, rated according to 
water pressure, insufficient fire protec- 
tion facilities, etc. 





These district charges were removed 
in sections 1 and 2, representing terri- 
tory in the old section of Brooklyn prin- 
cipally, previous to the installation of 
the high pressure service. When the 
high pressure system was first in opera- 
tion the district charge was removed on 
part of district 3, but two parts of this 
district were left and are still outside 
of the reduced charge area. The prop- 
erty owners, mostly those having pri- 
vate dwellings or two family single 
houses, who are below, viz., south of 
the Long Island Railroad, which is the 
arbitrary divisional line, are the chief 
movers at the present time, claiming as 
they do, that the fire protection facili- 
ties have so much increased during the 
past two years that they are being dis- 
criminated against as regards rates for 
their insurance, simply because of their 
location south of the railroad, which is 
the line arbitrarily fixed as the northern- 
most boundary of the section where 
higher rates are charged, 


The extreme southern portion of this 
section has been relieved because of the 
high pressure system installed at Coney 
Island. Under the insurance law the In- 
surance Superintendent, after hearing, 
has the right to order any discrimina- 
tion removed which he is satisfied ex- 
ists. It is up to the rating bureau to 
determine in the meantime, before a 
hearing is held, what grounds there are 
under the law for considering the com- 
plaints made. No hearing has been set 
in the case as yet, but investigation is 
being made by the rating bureau as to 
the alleged discriminations being made. 





Ferrers A. Daniell, assistant secretary 
of the Royal Exchange Assurance, has 
been appointed joint manager of the 
fire insurance department with Edward 
B. Hiles at the head office in London. 
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HAS INCREASED EXPENSES 


ig OPINION ON @ GRADED PLAN. 


Officers of Companies Discuss Results 
of Graded Commissions in Eastern 
Territory. 





Some officers and managers of com- 
panies were asked by the Journal of 
Commerce and Commercial Bulletin to 
give their opinion of the effect of the 
graded commission plan on the business 
in the WBastern territory and these 
opinions seemed to be that the effect 
of the plan was to increase the expense 
of the business. 

Regarding graded commissions, Presi- 
dent E. G. Snow of the Home Insur- 
ance Co., says: “I believe there is no 
dcubt that the adoption of the graded 
commission plan has increased the cost 
of doing business. It was an expedient, 
the result of a compromise of views, 
and determined as the price of peace 
and propriety. As such the indirect 
benefit derived by the companies, as a 
whole, may be regarded as warranting 
the extra expense. It is merely an- 
other manifestation of the present uni- 
versal tendency to pass along by an 
endless chain the ‘high cost of living’ 
or ‘the cost of high living,’ or both.” 

R. M. Bissell, vice-president and un- 
derwriting manager of the Hartford 
Fire Insurance Company says: “There 
can be no doubt that graded commis- 
sion plans in the East have materially 
increased the cost of business. The ben- 
efit which it was expected would be de- 
rived from the inauguration of this sys- 
tem of paying commissions was the 
aveidance of chaos in the matter of 
commissions and the disruption of the 
organizations which have for many 
years largely controlled the payment of 
commissions in Eastern territory. That 
result has been attained and we pre- 
sume must be accounted a benefit.” 

A. F. Howard, secretary of the 
Granite State Fire Insurance Company, 
says: “The graded commission plan has 
not materially reduced our commission 
account. Quite a large percentage of 
our business is derived from New 
Hampshire and Maine, and the com- 
mission on a large portion of this busi- 
ness under the graded commission 
agreement was raised from 15 per cent. 
to 25 per cent. It is probable compa- 
nies doing business in all the United 
States would show a reduced commis- 
sion. I am of the opinion that the en- 
tire cost of doing business has not been 
reduced to any considerable extent.” 

Daniel H. Dunham, president of the 
Firemen’s Insurance Company of New- 
ark, says: ‘““It is very difficult to say 
just how the matter of graded commis- 
sion has affected the cost of doing busi- 
ness. It is our own feeling that it has 
increased the cost. However, if the 
graded commission plan had not been 
adopted it is quite likely that there 
would have been some general increase 
in commissions, which possibly might 
have resulted in a greater cost than the 
graded commission plan. 

“There is a continual clamor by the 
agents for increased comméissions. We 
are in sympathy with the feeling that 
the commissions are higher than they 
should be to place the business upon 
the books of the companies, and form 
too large a part of the expense of doing 
the business.” 





HAZLETON CONTINUES OPEN. 





Despite Petition of Local Agents for 
Reform, Wide-Open Conditions 
Will Prevail. 





Rate-cutting and general demoraliza- 
tion will continue to be the order of 
the day at Hazleton, Pa., despite the 
petition of the local agents of the city, 
that the governing powers adopt meas- 
ures of reform. 

The matter of re-enforcing tariffs at 
Hazleton came up at the quarterly 
Meeting of the Underwriters Associa- 
tion of the Middle Department of 
Atlantic City last week, and while cer- 


. Members favored the ides, the 
majority sentiment opposed it, con- 
tending that still further “blood let- 
ting” was necessary in order to effectu- 
ally cure the evils responsible for the 
existing status, 

It was averred that agents were 
representing both tariff and non-tariff 
observing companies, the “free trad- 
ers” being held through dummy con- 
nections, and until this practice is 
fully and finally stamped out the 
majority of the supervising special 
agents are indisposed to call off the rate 
war that has been raging for some 
weeks. 

Company managers were appealed 
to by the Hazleton agents, but declined 
to act, arguing that the field men were 
more familiar with the situation than 
themselves and could best deal with it. 





THOROUGH PREPARATION. 
Pennsylvania Fire Marshal Plans to 
Have Complete Description of Every 
Building in State. 





Plans to secure a complete descrip- 
tion of every building in Pennsylvania 
have been outlined by State Fire Mar- 
shal J. L. Baldwin in compliance with 
the act creating his department, and 
as rapidly as organization can be effect- 
ed the data will be secured and filed for 
reference in case investigations are ne- 
cessary. This information will form the 
most complete record of building in any 
State and the co-operation of local offi- 
cials and property owners will be asked. 

The marshal has opened communica- 
tion with some 2,500 local officials in 
the State, all of whom are made ex- 
officio attaches of his department for 
the reporting and investigation of fires 
and in addition data is being gathered 
as to the fire fighting equipment of 
every municipality, city, borough or 
first-class township, which comes un- 
der the authority of the marshal. The 
system for conducting the office is rap- 
idly being perfected and it will be in 
operation before many weeks. By pro- 
visions in the act the marshal investi- 
gates fires of suspicious origin and 
prosecutes where evidence of arson is 
obtained. 





BIG CUT IN RATES. 





Kentucky Commission Decides to Order 
Reduction in Mercantile and 
Dwelling Tariffs. 





Decision was reached Monday by 
the Kentucky Insurance Commission, 
created under an act of the General 
Assembly, to order a big reduction in 
fire insurance rates now in force at 
Louisville and out in the State. All 
classes of tariffs have been thoroughly 
investigated by the board, and it is 
said that dwelling and mercantile rates 
in Louisville and in the State are ex- 
cessive. The dwelling rates in the city 
will be reduced 25 per cent., while the 
mercantile rates will be cut from 10 to 
15 per cent. 

Applications for the position of State 
Actuary, an office provided for in the 
new rate measure, were also consid- 
ered, and while no election was held, 
it was practically agreed by the mem- 
bers of the commission that G. W. 
Labrande, of St. Paul, Minn., will be 
chosen at a later date. 





COMPANY CAN DEFINE “BUSINESS.” 





International Fire of Texas, Wins in 
Action Brought Against It By 
Baltimore Agent. 





Contending that it had a right to pre- 
seribe the olass of business to be writ- 
ten for it by F. E. S. Wolfe, of Balti- 
more, its general agent for Maryland 
and Pennsylvania, the International 
Fire, of Fort Worth, Texas, demurred 
to the action filed against it by Mr. 
Wolfe, and was sustained in its position 
by Judge Rose, of the District Court. 

Mr. Wolfe alleged that in order to 
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obtain the general agency of the Inter- 
national Fire, he subscribed for $5,000 
of the Company’s stock. 

He maintained that the company 
sought to restrict his writings to “pre 
ferred” business, and sued for the re 
covery of the $5,000 paid for the stock, 
and $20,000 for “the estimated loss of 
profits on business written and to be 
written during the life of the contract 
if it had not been broken.” 





HANDS OFF! 





Foreign Companies Take No Part In 
Texas Rate Situation—Leave 
it to Legislators. 

While several of the Texas com- 
panies have followed the example of 
the Commonwealth Fire of Dallas, in 
petitioning the State Board for a re- 
duction in the general basis schedules 
upon a certain class, the outside com- 
panies have kept their hands off, feel- 
ing that the matter was one for the 
authorities to pass upon. 

As the State Board issued the re- 
vised schedules, only after careful in- 
spection, it is hard to see how it can 
consistently endorse the petition of 
the Texas companies for lower tariff 
sheets. 





Mrs. George W. Babb Dead. 





George W. Babb, United States man- 
ager of the Northern Assurance Co., of 
London, has the sympathy of the in- 
surance fraternity in the loss of his 
wife, Mrs. Jenet C. Babb, who died on 
Monday. Funeral services were held 
last evening at the Babb residence, 
Garfield Place, Brooklyn. 





KANSAS FIRE LOSS. 





Commissioner Lewis Says Total Means | 
Loss of $3 For Every Inhabitant 
of State. 





Referring to the reported fire loss for 
1911 in Kansas, Insurance Commis- | 
sioner Ike 8S, Lewis in his annual report | 
says: “These figures represent about | 
50 per cent. of the total loss sustained. 





| 
| 
| 
| 


It does not take into account losses by | 


those who carried no insurance; 
losses paid by concerns over which | 
this department exercises no super- | 
vision. This loss represents property 
approximately equal to $3 for every 
man, woman and child in the State.” 





The Milwaukee Situation. 





nor 


| 
| 


| 


The Wisconsin legislative investigat- | 


ing committee on fire insurance will 


hold its next meeting in Milwaukee | 


probably about the second week in 


August when it will look more closely | 
into the Milwaukee situation. It is ex-| 


pected that the committee will begin | 
working on its report early in Sep- 
tember. 
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FIRE INSURANCE COMPANY 
NEW YORK 


ORGANIZED 1859 


Statement, January 1, 1912 


Cash Capital..... $1,000,000.00 
| ee 6 852,645.96 
Net Surplus . 2,289,631.94 
Surplus for Policy 

TEOMENES 2 000 3,289,631.94 


HEAD OFFICE 
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For The Protection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 





HAS A 
Cash Capital - - $1,000,000.00 
Cash Assets - 4,820,678.00 
Cash Surplus to Policy 
Holders . - - 2,288,079.00 


The real strength of an insurance company is in 
the conservatism of its management, and the man- 
agement of THE HANOVER is an absolute as- 
surance of the security of ita policy. 





R. EMORY WARFIELD - 


President 
JOSEPH McCORD .- Vice-Pres. & Sec’y 
WILLIAM MORRISON - Asst. Sec'y 
JAMES W.HOWIE - - Gen. Agent 


HOME OFFICE: 
Hanover Bidg., 34 Pine St. 
NEW YORK 











WESTERN ano 


ATLANTIC FIRE 
INSURANCE CO. 


NASHVILLE, TENN. 


CAPITAL - - $200,000.00 
NET SURPLUS - $122,760.50 


H. H. RIMINGTON, Manager 

















C. A. ROWLAND, Special Agent 
21 S. Linwood Ave. - - Crafton, Pa. 


OPERATING IN 
Pennsylvania, Ohio, Maryland, Virginia, West 
Virginia, Tennessee, Kentucky, Alabama, 
Louisiana, Indiana, Lllimois and Colorado 
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10 APPEAL LICENSE. DECISION 


HOLD CONFERENCE ON MATTER. 

Insurance Bepartment Will not Issue 

any More Brokers Licenses Pending 
Further Action. 


At a conference held in the New York 
office of the Insurance Department last 
week, it was decided to appeal the re- 
cent decision by the Appellate Division 
of the Supreme Court in the c of 
Hauser vs. the North British and Mer- 
cantile, in which the court nullified the 
brokers license law of New York. 
Meanwhile no more licenses will be 
issued by the Insurance Department. 

Superintendent Emmet stated that he 
was in hope that the decision of the 
Court of Appeals would be obtained so 
that the situation would be clarified in 
order that the department may know 
what, if any, legislation on this sub- 
ject should be recommended to the 1913 
session of the New York Legislature. 
submitted to the Court 


ase 


Briefs will be 

















of Appeals and preference will be asked 
so that the matter may be argued, if 
possible, at the October term of the 
court. This is in order that more light 
may be thrown on the situation before 
the amendment tc the law becomes ef- 
fective on January 1 next. There were 
present at the conference at the New 
York office of the Insurance Depart- 
ment Superintendent Emmet, Second 
Deputy Hoey, Alfred J. Talley, counsel 
for the department; Edward L. San- 
ford, formerly counsel for ex-Governor 
Hug gh s and who is acquainted with the 
provisions cf the la William B. Elli- 
son, representing other parties at inter- 
est, and Attorney Van Benschoten, of 
the law firm of Bowers & Sands, attor- 
neys for the North British and Mer- 
cantile. 

William B. Ellison, when interviewed 
regarding tl at said: 

“I prefer state what transpired 
at the conference, believing that the 
Superintendent of Insurance, if any 
one, should make a statement. I may 
say, however, that there was consider- 
ab sentiment favori ng an appeal to 
the Cour AI ppeals, and I believe such 
an appe Ai will be taken. I do not rep- 
resent any par to the litigation, but 
I shall < ive of counsel represent- 
ing the parties, and also of the Court of 
Appeals, to be heard at the argument of 
the ppeal either orally or through a 
printed brief. 

Under such circumstances it would 
not be wise for me to discuss in detail 
-ws as I may have of the merits 


Suffice however, 


it to say, 





> that the Court of Appeals 

se the court below. You may 

iy for me that should the judg- 
however, finally affirmed, I do 

nsider that such a result will be 
conclusive, for the reason that in an- 
other case or in other cases a somewhat 
different state of facts might be pre- 
sented to the court, which would call 
for a different conclusyou. I mean by 
this that the agreed state of facts in 
the case now under consideration might 
not under other circumstances be con- 
trolling. I am not quite sure that some 
phases of the matter that may enter 


quite largely into a final disposition of 
the question were not overlooked in tle 
statement of facts agreed upon.” 

Prom] of the deci- 
the Department ceased 
issuing new All applications 
hand not ac upon and such 


tly upon receipt 
Insurance 
licenses 


ted 


sion 


on as 
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come in pending a rehearing of the 
case will be held in suspense by the 
superintendent. Should the Court of 
Appeals uphold the decision of the 
trial court, all moneys held by Mr. Em- 
met will be returned to the senders. 

Such payments as were previously 
made have been paid into the State 
treasury by the Insurance Department, 
and it will require a special act of the 
Legislature to secure its return. 

In all the Department has probably 
issued close to ten thousand brokers’ 
licenses. 

The New York Insurance Department 

advising those making inquiries as 
present effect of Section 142 of 
governing the quali- 
fications of brokers, which has been de- 
clared unconstitutional, that until the 
determination of the appeal no action 
will be taken by the department either 
upon pending or future applications for 
brokers’ certificates of authority. The 
superintendent said that in his opinion 
any person who desires to engage in the 
insurance brokerage business may do 
so, although his application for a bro- 
ker’s certificate of authority has not 
been granted. He further states that 
the statutory fees remitted in connec- 
tion with all applications which have 
not yet been paid over to the State 
Treasurer will be held to abide the final 
decision of the Court of Appeals. In 
event that the decision referred to is 
sustained, the fees will be returned to 
tae lespective applicants 

Toa who wrote in to the de- 
partmen agen for the return of the 
statutory fee paid by him for a broker's 
certificate under Se ction 142, the depart- 
ment advised that it was 
to return the fees heretofore paid for 
certificates issued pursuant to law, prior 
to this decision. All such fees have as 
required by law been paid over to the 


is 
to the 
the insurance law 


broke 


State Treasurer. 
A broker who wrote in asking for a 
certificate of authority was informed 


that the blank form of application would 








without power | 


be sent him as requested, and that he 
might use his own judgment as to the 
advisability of completing and filing it. 
He was informed that in case he de-| 
cided to file the application the statu- | 
tory fee of $10 should be remitted with 
the application. He was further in-| 
formed that fees paid in connection with | 
application so made will be held pend-| 
ng a final decision of the case. If the| 
lecision is sustained his fee will be re- 


turned. 





MARCH OF THE CONTINENTAL. 

Gains in Assets, 

Surplus Scored During First 
Half Year. 


There 
the Continental Insurance Company 
New York, during the first half of 
present year, despite the excessive 
fire losses that occurred throughout 
the country during that period. 

On 50 the assets were $26,285,- 
055 against $25,576,579 had at the 
beginning of the year. In the same 
period the premium reserve had grown 
from $8,522,785 to $8,940,401, and the 
net surplus from $13,999,832 to $14.- 
245,724. 


of 
of 
the 


June 


as 





Concordia to Increase Its Capital. 


Concordia Fire of Milwaukee has 


The 
filed an amendment to its articles at 
incorporation increasing its capital 
stock from $300,000 to $600,000. 
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Reserves and Net} 


was no halting in the progress 


| 
| 
| 
| 





July 25, 1912, 





THE MONONGAHELA UNDERWRITERS | 


Created to protect the business and agents of the wicccoyry LA INSURANCE COMPANY, establish« 
1854 when that Company was absorbed | by the AMERICAN UNION FIRE INSURANCE COMPANY ' 


THE PITTSBURGH FIRE INSURANCE COMPANY 


Established 1851 Of PITTSBURGH, PENNA. 


_ THE GERMAN FIRE INSURANCE COMPANY 


Established 1867 Of WHEELING, W. VA 


EASTERN DEPARTMENT : 


Manhattan Life Building, Philadelphia, Penna. 
The well-established record of this office for promptness and wyter ss will be maintained, and « 
fac ilitie *s are better now than ever before. 


FRANK C. STURTEVANT, Manager 














AGENCY OF THE 


LUMBER INSURANCE COMPANY OF NEW YORK 
CAPITAL $400,000 
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INCORPORATED 1720 


OYAL EXCHANGE ASSURANC 


LONDON, ENGLAND 


RICHARD D. HARVEY 
United States Manager 


United States Branch 
92 William Street, New York 








THE NORTH RIVER 
INSURANCE CO. 


OF NEW YORK ; ASSE 


CRUM & FORSTER 
GENERAL AGENTS 
NORTH RIVER INSURANCE CO. BUILDIN 


95-97-99 William Street, N. Y. City manatee re Ins. Co., Inc. 1 $1 
Nassau Fire I1 ince ¢ s 84 
United States Fire Ins. Co., In s 1, 
INCORPORATED 1822 Dutchess Fire Ins. Co., Inc. 1906 6f 
(Where not 
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REPRESENTING 


ALLEMANNIA FIRE INSURANCE OO. OF PENNA. 


CAMDEN FIRE INSURANCE ASS’N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgia. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE GO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsylvania. 
WESTERN RESERVE iNSURANCE GO., of Obie 
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AGENTS URGE CAPITALIZATION 


OPPOSE DUAL REPRESENTATION. 











Maryland Association Adopts A Series 
of Interesting Resolutions—Want 
Larger Commissions. 


‘laring underwriters agencies to be 




















































fect a dual agency” members of 
th Maryland Association of Fire 
lr ince Agents, at their recently held 
’ meeting, adopted the following 
ré tion upon the subject: 
reas, What is known as an un- 
ters’ agency is in effect a dual 
, and it is the desire of this as- 
s on in good faith to support our 
4 co nies in establishing single agen- 
be it 
solved, That the executive com- 
of this association request the 
il Association to appeal to those 
now maintaining dual agen- 
( means of underwriters’ agen- 
( » co-operate by discontinuing on 
i 0 re Jan. 1, 1913, all such dual 
; by the incorporation of said 
ers’ agencies, as separate or- 
ms with their own separate 
As to Farm Property. 
further decided to petition 
ern Union companies for an 
of 5 per cent. in the commis- 
ywance upon farm _ business, 
ents maintaining that the pres- 
per cent. granted was insuffi- 
to compensate for soliciting 
ndling the class. 
ig the truth of the latter as- 
it is highly doubtful if the 
number of companies writing 
operty 1 agree to increase 
of securing it, in view of the 
: atio produced by the busi- 
such companies as write farm 
o-so \ as a lever for get- 
other classes, and not with 
it o j money upon it 
Inde i break even 
ler then lucky. That 
look witl upon the 
f icrea resent com- 
es to Sovereign’s Home Office. 
B. Row formerly special 
New York for the Sovereign 
I 1, has been appointed as- 
etary ¢ home office. 
rH. 8S. W ned Mr. 
. W at was per ‘formed 
F. Willard Smith who re- 
California State Agent. 
H. Stratton has been appoint- 
rnia State agent of the Ger- 
Fire. He will make headquarters 
Francisco. The Company select- 
ir C, Thornton, as its San Fran- 
resentative a short time ago. 
Deputy Fire - Marshal ‘Must Go. 
Weber, deputy State fire mar- 
s] of Ohio, is slated for early retire- 
vecause of “disloyalty to Govern- 
mon.” 
Child Labor Bill for Georgia. 
1 large majority the Alexander 
Labor L — bill, prohibiting the 
ment of children below the age 
years, passed the House of the 
( ia Legislature some days ago. 
Bars Western Hail Indemnity. 
Insurance Commissioner. of 
N Dakota has issued a notice call- 
i ttention to the previous action of 
‘tment, when the Western Hail 
I inity Exchange, of St. Louis was 
I da license in that State. The 
Insurance Commissioner says: 











Some time ago this department is- 
sued through the State press a note of 











warning against the Western Hail In- 
demnity Exchange of St. Louis, Mo. We 
wish to emphasize the fact that the de- 
partment refused to license this con- 
cern; that it is not authorized to trans- 
act business in North Dakota, and that 
any one who attempts to act as agent 
in this State for the Western Hail In- 
demnity Exchange is guilty of a mis- 
demeanor and is liable to a fine of $500 
for each offense. Information concern- 
ing the activity of any one in behalf of 
this concern should be sent to the Com- 
missioner of Insurance.” 





REBATING PROHIBITED. 


Marylend Joins Procession in Fight 
Against the Demoralizing 
Practice. 


A warning to both policyholder and 
agent against violating the Maryland 
law prohibiting rebating has been 
sued by Insurance Commissioner She- 
han, of that State. The notice reads: 

“The attention of the public is called 
to the provisions of a law, Chapter 102, 
passed by the General Assembly of 
Maryland at its session in the present 


is- 


year (which law is now in effect), pro- 
hibiting the granting or receiving of 
any rebate of premiums charged for 


policies of insurance. This law applies 
not only to life insurance, but also to 
fire, casualty and miscellaneous insur- 
ance. A distinctive feature of it is that 
it not only makes illegal and punishable 
as a misdemeanor the granting or offer- 
ing to grant a rebate from the premium 
specified in the policy, or any special 
advantage in the benefits to accrue 
thereon; but it also provides that if the 
assured, or his representative, shall ac- 


cept any such rebate of the premium 
specified in his policy, he shall upon 
conviction be fined not less than $20( 


nor more than $500 for every such vio- 


lation of the iaw. 


“The insurance commissioner will 
promptly bring to the notice of the 
state’s aitorney any violation of the 
abovesnentioned law which may be re- 
ported to him. 

“Copies of the law can be obtained at 
the office of the State Insurance Com- 
missioner, 1104 Union Trust Building, 
Baltimore.” 

The Detroit National 
been licensed in 
diana and is preparing 
York. 


Fire has just 





The Royal Insurance Company is re- 
ported in a London dispatch to have 


Pennsylvania and In-| 
to enter New} 


entered into a provisional agreement tc} 
purchase the stock of the British En-| 


gine Boiler Electrical Insurance Com- 
pany. 





A desirable addition to the fire 
fighting equipment of Montclair, N. J., 
is an automobile fire engine. At a re- 
cent test water was forced through 2,000 
feet of pipe with sufficient force to go 
over an ordinary four-story building. 





COMMISSIONERS AT SPOKANE, &C. 





(Continued from page 1.) 
pired in reference to the establish- 
ment of reserves against employers’ 
liability, as his other duties will per- 
mit, and to ascertain the ideas of 
those most competent to express opin- 


ions on the subject of the efficacy of | 


such laws as we now have. Moreover, 
he can collect the views of these peo- 
ple as to what should be done in the 
way of new legislation. He will not 
get very far in these labors, however, 
without discovering that experts dis- 
agree on this subject as they appear 
to on most others. As compared with 
some other insurance questions, how- 
ever, this particular question is suffi- 
ciently new, the field is sufficiently un- 
charted to make this work of collecting 
expert opinion on the subject—how- 
ever widely these opinions may differ 
from each other—in itself a useful one. 
The fact is, 


been discussed enough in public. Per- 


the subject has not as yet, 


haps after all it is well that it should | 


be 


treated on this occasion in the| 


only possible way for me to treat it; | 
that is to say, from the point of view 
of the historian, the tabulator, the 
collector of other people’s thoughts. 

It is from that point of view entirely 
that I shall address you, and my hope 
is that the wide circulation which is 
given to any formal address delivered | 
before this body will, in the present 
instance, start the ball rolling in in- 
surance circles throughout the United 
States in the direction of some ade- 
quate general legislation on the sub- 
ject; but, if any one seeks to discover 
in this paper any recommendation of | 
mine as to what that legislation shall 
consist of, he will seek in vain. 
History of Liability Loss Reserves. 

For many years after the establish- 


‘‘The Leading Fire Insurance 
of America” 
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CASH CAPITAL, $5,000,000.00 
WM. B. 


CLARK, President 


Vice-Presidents, 








ment of liability insurance in this = > 
country, and in fact up to nine years Henry E. Rees A. N. WILLIAMS 
ago, there was no definite method of Secretary, 
estimating the liabilities of companies E. J. SLOAN 
for existing claims under this form of : 
insurance, except in the State of Mich- _ Assistant Secretaries, | 
igan. Each company made its own E.8. ALLI ad iy 7 > Sanne 
estimates—présumably on the merits BALPS 5. IVES 
of each individual case—and it took W-¥f. WHITTELSEY. Jr., Marine Secretary 
years to learn that the element of 
deferred loss had not always been 
taken sufficiently into account. 

Investigation made by the Michiga 
Insurance Department in 1900 ind JOHN C PAIGE CO 
cated that the deferred losses on this 2 . 
business had been so large most 
cases that if the other branches of the INSURANCE 
casualty companies’ business had not 
been very profitable there would have 65 KILBY ST. BOSTON, MASS. 
been impairment of the capital stock 











the same time. 
stick to us. 


THE COMMERCIAL FIRE, of Washington, D. C.., 
(22 years old) is hunting for good agents and getting 
them. And each agent it gets, gets a good Company at 
We help our agents; and they like us and 
Write a letter to the Commercial about an 
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of several of the companies doing this 
kind of business. In 1901, the State 
of Michigan enacted the first liability 
loss reserve law, which provided for 
a minimum reserve of 45 per cent. of 
the earned premium. In 1903, this law 
was amended, changing the minimum 
reserve from 45 to 50 per cent. The 
same year, New York passed its first 
law regulating the reserves for liability 
business; this law was subsequently 
modified. 


In the early years the business ap- 
peared to be very profitable; and it 
was not until it had been determined 
with some accuracy that the business 
of any given year required ten years 
or more of varying loss payments that 
the companies engaged therein awoke 
to the necessity of providing more 
adequate reserve funds than those in- 
dicated by an experience predicated on 
that of a few years only. 


The problem was not an easy one to 
solve. There was no means of ascer- 
taining the ultimate loss by estimates 
on individual cases, except by the ap- 
plication of personal opinions as to 
the result of litigation. This had been 
the method followed ‘by most of the 
companies up to that time, and the 
reserve obtained thereby had in most 
cases proven inadequate and in ail 
cases unsatisfactory. The reason for 
this apparently was that the heads of 
the claim department who made these 
estimates had the viewpoint solely of 
the defense in a lawsuit. They became 
partial judges, and were prone to 
minimize the company’s obligations. 
The insurance departments and the 
companies could seldom agree as to 
the proper reserve funds, mainly be- 
cause their viewpoints differed. 

The Michigan system was criticised 
by many for the reason that the in- 
surance commissioner was given the 
power to increase the amount required 
for reserve if he deemed it insufficient, 
and this brought in an element of un- 
certainty. 


The Companies Act. 


The next step in the direction of 
definite reserves for liability lines was 
made by the companies in the intro- 
duction of a law in New York and Con- 
necticut about the year 1903. This 
was found to be based on wrong prem- 
ises, and was superseded the follow- 
ing year by a law adopted in New 
York, accepted with some variations 
by Massachusetts, Connecticut, Illinois 
and California, and which remained in 
force from that time until the passage 
of the present law. 

The method of computing reserves 
prior to the passage of the present 
law required each company to set 
aside a reserve sufficient to liquidate 
all loses outstanding at a given date, 
tased on the company’s own experi- 
ence by the ascertainment of the final 
average cost to such company of notice 
of injury and of suit. 

These factors of notice-cost and suit- 
cost were then applied as follows: 

The total number of notices or in- 
jury received by a company for the 
eighteen months immediately preced- 
ing the date of the statement was as- 
crtained, and the average cost of 
notice multiplied by this number pro- 
duced the probable ultimate loss cost 
of the total of such notices. From the 
amount so obtained was deducted the 
actual loss payments on the given 
notices, and the balance was taken as 
the reserve necessary to complete the 
payments that would be required be- 
fore the claims under such notices 
would finally be disposed of. ‘There 
was, however, a still further reserve 
necessary to provide for payments to 
be made on litigated cases due to acci- 
dents occurring prior to the period of 
eighteen months. To arrive at this 
additional reserve, the total number of 
suits over eighteen months old was 
ascertained and used as a multiplier 
for the average cost of all suits settled 
during the first five years of the period 
of ten years immediately preceding the 
date of statement. 

The sum of these two amounts—the 
reserve for notices and the reserve for 


— 


suits—was taken as the loss reserve 
required for the given company. 
Applying the experience. 

The reserve so ascertained was clear- 
ly based on actual “Experience;” that 
is, the intention was to apply the expe- 
rience of each company to its own busi- 
ness on the basis of the cost of acci- 
dents without regard to the premiums 
received or the rates for insurance 
charged. The company inclined to cut 
rates would be obliged to reserve sufii- 
ciently to provide for settlement of 
actual losses, and, in similar industries 
and on equal exposures as to the num- 
ber of workmen, would find its reserves 
greater in proportion to premium in- 
come than its more careful and con- 
servative competitor. On such a theory 
the reserve should be a correct one, 
however, in either case. 

At the end of any given year the num- 
ber of notices for the preceding eigh- 
teen months was the basis of the notice 
reserve, the factor being the average 
cost of all notices settled during the 
first five-year period of the ten years 
ended at the date of the statement. 
This notice cost differed in different 
companies by reason of the varied 
nature of risks assumed by the several 
companies. 

The weakness of this method came 
from two sources: First, notices of im 
jury were treated differently in differ- 
ent companies. This variance was so 
great, and the discretion of their offi- 
cers so broad, that the average cost per 
notice of the companies doing business 
for ten years, which was the factor 
used for new companies, was improperly 
computed. Second, the factor used for 
suits was the average cost of all suits 
settled in the period of first five years 
of the preceding ten. This factor was 
inadequate for the reason that the total 
suits—including those settled on notices 
received within eighteen months—were 
used to arrive at the average suit cost, 
while the suits reserved for were those 
which had been commenced on notices 
received previous to eighteen months. 
In addition, there has been for a great 
many years a tendency to increased 
verdicts in personal injury cases. 

Preparing the Reserve Basis. 

The Insurance Commissioners’ Con- 
vention—through its “Committee on Re- 
serves Other than Life”’—took up the 
consideration of liability loss reserve, 
and at the request of the committee the 
companies engaged in this kind of in- 
surance business called a meeting and 
appointed a committee to co-ordinate 
with the convention committee in form- 
ulating a plan to bring about uniform 
laws in all the states governing this 
subject. 

The companies’ committee held a 
joint meeting with the convention com- 
mittee in New York city, and by mutual 
agreement the companies’ committee 
undertook to prepare a plan to be sub- 
mitted to the convention committee. 

After consulation with the companies 
and much labor in committee, it was 
found that the only plan that would re- 
ceive the unanimous support of the 
companies was one similar to the Mich- 
igan law; amended, however, to pro- 
vide for removing the authority of the 
department to require additional 
amounts of reserve. Such a plan was 
submitted to the companies and, after 
some slight changes, approved unani- 
mously. It was then submitted to the 
convention committee and _ likewise 
unanimously approved. Later, it was 
submitted to the convention at Mobile 
and approved by the whole body. 

A bill comprehending the plan was 
immediately introduced in the Legis- 
lature of New York, passed in the 
winter of 1910-1911, and subsequently in 
a number of other states. 

This brings us down to the present 
law which provides for the use of the 
actual loss ratio of the first five years 
of the period of ten years immediately 
preceding the time of the statement, 
which loss ratio is ascertained in the 
following manner: 

After ascertaining the earned pre- 
mium for each year of the first pericd 
of five years of the immediately preced- 
ing perfod of ten years, the losses ac- 





tually paid on euch business by years, 
including the unallocated loss expense 
distributed over the period as provided 
in the law, is set down opposite each 
appropriate year, and to these sums is 
added $750 for each suit still in litiga- 
tion on the business of such year. The 
proportion of the total losses so de- 
termined to the total earned premium 
for the given five-year period, is taken 
as the loss ratio for such period. The 
sum of $750 for each suit of such five- 
year period still unsettled is arbitrarily 
assumed, but is based on the general 
average cost as shown by the combined 
records of all companies. 
How the Plan Works. 

The loss ratio, so ascertained, is the 
individual loss ratio of the given com- 
pany, and as some companies—those 
whose business does not date back ten 
years—would have no basis for this 
figure, it was deemed wise to fix a min- 
imum to apply to all companies. The 
nature of the risks assumed by some 
companies indicated a lower loss ratio 
than others so that the most workable 
plan seemed to be to fix this minimum 
at a mean figure between the average 
and the minimum individual experience. 
After much discussion the minimum for 
all companies was fixed at 50 per cent. 
for the first year, increasing each year 
1 per cent. until the minimum became 
55 per cent. A company able to furnish 
experience for ten years must use the 
ratio indicated by such experience but 
not less than the minimum shown 
above. (50 per cent., 51 per cent., 52 
per cent., etc., according to the year.) 

In computing the loss reserve, this 
loss ratio is applied to the earned pre- 
mium for each year of the last five 
years of the period of ten years im- 
mediately preceding the time of the 
statement, and the results set down 
year by year. From these sums 50 
ascertained as the ultimate expected 
loss are deducted the actual losses 
paid, including the unallocated loss ex- 
pense distributed over the period as 
provided in the law, and the sum of the 
remainders should indicate the balance 
to be paid. As a test of the adequacy 
of the remainder as a reserve, it is pro- 
vided that against each of the first 
three years of the last five, the sum of 
the expected cost of outstanding suits 
at $750 each shall be set down, and if 
in any of these three years this sum 
exceeds the “remainder,” the largest 
sum shall be used for the reserve, while 
for the last two years the remainder 
shall be used in any event. 

The sum of the foregoing provides for 
the reserve for the business of the last 
five-year period. 

To this must be added the expected 
cost of the outstanding suits of the first 
five-year period at $750 each and the ex- 
pected cost of outstanding suits, if any, 
instituted prior to the period of ten 
years referred to at $1,000 each. The 
grand total is the reserve set aside and 

(Continued on page 17, 3d column.) 
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CASUALTY AND 


SURETY HAPPENINGS 





SURETY MEN GET TOGETHER 


NATIONAL 





FORM ASSOCIATION. 





Federation of Local Organizations is 
Launched at Cleveland—To Improve 
Conditions. 





At a meeting held at the Cleveland 
Athletic Club in Cleveland, the National 
Federation of Surety Associations was 
created. The Organization, as its name 
implies, is a Federation or Association 
of local Surety Associations throughout 
the United States. The idea of such a 
move was first conceived by several of 
the surety men in the middle west and 
conferences were held in the various 
cities. The suggestion met with the 
hearty approval of the local bodies to 
which it was submitted, and these As 
sociations appointed delegates to attend 
the Cleveland meeting. 

The meeting was very enthusiastic- 
ally attended by delegates appointed by 
the local Surety Associations of Detroit, 
Pittsburgh, Buffalo, Toledo and Cleve- 
land. A constitution was adopted after 
an all day session and the following 
officers were elected for the ensuing 
year:— 

President, Robert H. Clark, Equitable 
Surety Company, Cleveland. 

Vice-president, Chas. N. McNaughton, 
American Bonding Company, Detroit. 

Secretary and Treasurer, Chas. R. 
Laurenson, National Surety Company, 
Cleveland. 

The Federation starts with five chart- 
er members; namely, the local asso- 
ciations of the cities mentioned. It is 
the intention of the Federation to grad- 
ually spread until its membership in- 
cludes all the local associations of the 
United States. The object of the Fed- 
eration is to encourage closer relation- 
ship between the constituent organiza- 
tions, to promote honorable and proper 
practices in the surety business, to 
assist existing local associations and to 
encourage the formation of such asso- 
ciations in those cities where they do 
not at present exist. It is pointed out 
that the Federation will be of great 
value to the Surety Companies in that 
it will very materially assist in the up- 
building of the business generally. The 
Surety Association of America has won- 
derfully improved conditions in the 
business during the past few years and 
with the co-operation and assistance of 
the National Federation, the work and 
usefulness of the former Association 
will be greatly facilitated and broad- 
ened. President Clark said, concerning 
the plans of the new organization: 

“This is another move to further im- 





LEGAL NOTICE 
({NSURANCE DE- 





STATE OF NEW YORK 
PARTME)} 
ALBANY, June 12, 1912. | 

Whereas, PACIFIC MUTUAL INDEMNITY 
COMPANY, located at. Los Angeles, in 
the State. of California, has filed in 
this office a sworn statement by the proper 
officers thereof showing its condition and _ busi- 
ness and has complied in all respects with the 
laws of this State relating to health and acci- 
dent insurance companies incorporated by 
other States of the United States. 

Now therefore, in pursuance of law, I, Wil- 
liam T. Emmet, Superintendent of Insurance 
of the State of New York, do hereby certify 
that said company is hereby authorized to 
transact its appropriate business of health and 
accident insurance in this State in accordance 
with law, during the current year. The condi- 
tion and business of said company at the date 
of such statement (December 31, 1911) is shown 
follows: 

Aggregate amount of admitted assets.$362,053.84 
Aggregate amount of liabilities (ex- 
cept capital and surplus), including 






as 


TEIMNSUTANCE .+seeee pevenceeceeeeesereess 48,768.76 
Amount of actual paid up capital...... 250,000.00 
Surplus over all liabilities............ 3,285. 


Amount of income for the year......-- 105,239.84 

Amount of disbursements for the year 87,861.53 

In witness whereof, I have hereunto sub- 

scribed my name and caused the sea) 

[Seal] of my office to be affixed the day and 
year above written. 





prove the conditions in the surety busi- 
ness and should have the support not 
only of the agents but of every one of 
the Home Offices as well. It should be 
clearly understood that ft is not our 
purpose to fight or antagonize the Com- 
panies, but on the contrary it is our 
aim to help and assist them in every 
way possible. We appreciate that the 
success of an agent depends upon the 


success of his Company, and we pro-| 


pose to do everything in our power to 
add to the success of the Companies 
generally. We believe that we can be 
cof great help to the Companies. We 
pledge them our hearty co-operation 
and hope we may have theirs.” 

Secretary Laurenson received a num- 
ber of telegrams from various local 
Surety Associations requesting informa- 
tion from him as to its object, and it is 
safe to say that as scon as the benefits 
are known all Local Associations will 
become active members. 

The meeting adjourned after a reso- 
lution was passed to get together again 
about October 1st. At the close of the 
meeting the delegates were informally 
entertained by President Clark. 





GEORGE F. COAR. 





Secretary of Pennsylvania Casualty to 
Join Staff of Globe Indemnity 
Company. 

George F. Coar will resign the secre- 
taryship of the Pennsylvania Casualty 
Company of Scranton, on the first prox. 
to join the head office staff of the Globe 
Indemnity Company, aiding particularly 
in the development of its liability de- 
partment. Mr. Coar has had extended 
and valuable field and office experience 
and will prove a desirable acquisition 

to the New York city company. 





RETAIN S. H. WOLFE. 





lowa Employers Liability Commission 
Secures Services of Well-Known 
New York Actuary. 





S. H. Wolfe, the well-known consult- 
ing actuary of New York, has been re- 
tained by the Employers’ Liability 
Commission of the State of Iowa as its 
consulting actuary; a work which Mr. 
Wolfe will perform in connection with 
other duties along workmen’s compen- 
sation lines. 

It will be recalled that Mr. Wolfe 
made an extensive study of this sub- 
ject during a visit to the great indus- 
trial centers of England and Continen- 
tal Europe and is well equipped for 
this new line of service. 





DETROIT CONFERENCE. 





Annual Gathering to Be Held 
Detroit August 28 and 29—Local 
Managers to Entertain. 


Members of the Detroit Conference 


ing of the organization to be held at 
the Hotel Tuller, 
and 29. 

panies promise to do their utmost in 


antees a thoroughly “good time.” 








President David W. 
of the Armstrong Agency 
represents the New England Casualty 
Co. in New York, has announced that 
Thomas H. Swartz has been made a 
vice-president of the company. Mr. 
Swartz is well-known in the casualty 
and surety business having organized 
the Kansas City Casualty Co. and suc- 
cessfully managed that company until 
he returned East. Mr. Swartz will have 
supervision over the production of busi- 
ness and is well qualified for the work 





. T.. EMMET, 
Superintendent of Insurance. 





the way of entertainment, which guar- 
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at | 


are urged to attend the annual gather- | 


Detroit, August 28 | 


Officials of the home casualty com. | 


T. H. Swartz with Armstrong Agency. | 


Armstrong, Jr. | 
Inc. which | 








in the 


EASTERN AGENCIES: 


WILLIAMS & LYCETT 
P. H. RUSSELL, 9th and New York 
JOSEVH W. BROOKS & CO., 

D. 8S. LIGGET! & C 


BUFFALO FIRE Of FICE, € 
THE PHYPE 





VACATION BURGLARY ) 
VACATION ACCIDENT ) 


AMERICAN FIDELITY COMPANY 


Montpelier, Vermont 


HOPPER & WHELAN, 80 Maiden Lane, New York City 
. 323 Walnut Street, Philadelphia 
Avenue, N. W., Washington 
306 Water Street. Baltimore 
¥ O., Peoples Buildin g, Pittsburgh 
JOHN PAULDING MEADE & CO., 99 Milk Street, Boston 
E. B. CANTINE, Albany County Bank Building, Albany 
», Cor. Main and Seneca Sts., Buffalo 

NYE & tORBES, Chamber of Commerce Building Rochester, 

CRS BROTHERS CO,. 812 Park Building, Cleveland 


INSURANCE 








having had a broad experience in field 
and organization work and was also 
superintendent of agents for the Great 
Eastern Casualty Co. 





ENDORSE GLOBE INDEMNITY. 





Referees Recommend Manager Reid’s 
Company for New York Court 
Business. 





The Globe Indemnity Company has 
qualified to write court bonds after a 
very thorough examination by Lewis L. 
Delafield and Michael J. Egan, referees, 
whose report has been filed with the 
County Clerk. The referees commend 
the company and in recommending it 
for qualification for court business, 
they point out that as indicating the 
standing and resources of the Globe 
Indemnity Company, all but 70 shares 
of its capital stock are owned by the 
staunch old Liverpool and London and 
Globe. In the report the total assets 
are valued at $1,686,749. The surplus 
as to stockholders is $383,033, and the 
surplus as to creditors, $1,133,033. 
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(Continued frcm page 16.) 
reported to the departments. There are 
some other provisions for compensation 
insurance, but this form of insurance 
has come into existence so recently that 
it has not yet reached a point where 
anything can be learned from actual 
experience. Liability loss reserve laws 
were enacted during 1911, in the follow- 
ing States: Connecticut, Georgia, Mas- 
sachusetts, Minnesota, New York, Ohio 
and Washington—and in a modified 
form in Pennsylvania. 

Comments and Criticisms. 

The present legal standards for lia- 
bility claim reserves can be divided into 


two general classes: First, that gen- 
erally known as a “Notice and Suit” 
method, which is still required by the 
laws of Illinois, California and Texas; 
and second, the new legal standard of 
New York and other States. 

The weaknesses of the first method 
have been pointed out so often, and are 
80 generally admitted, that it does not 
seem necessary to discuss them further. 
The most urgent need at this time 
seems to me to be the substitution of a 
uniform standard of valuation for this 
method. It would be beneficial for both 
insurance companies and policyholders, 
if a law similar to that of New York 
were placed upon the books of Illinois, 
California, and Texas. The insurance 
companies are maintaining the elabo 
rate tabulation of liability statistics 
called for by the “Notice and Suit” 
method, and must continue to do so as 
long as one of these States continues 
this unreliable basis of valuation. 

The principle under which the New 
York standard is operated is generally 
satisfactory, but there are some changes 
indicated which it might be well to 
adopt. It will probably be admitted that 
the use of claim statistics for the calcu- 
lation of the reserve for the very old 
years of business and as a check upon 
the liabilities of the third, fourth and 
fifth years just preceding date of valua- 
tion, is a safe and satisfactory method. 
The suit averages mentioned in the law 
$1,000 and $750, are also probably ade- 
quate. It is in the method of obtaining 
the reserve for the two years of busi- 
ness just preceding date of valuation 
that the main weakness of the law 
seems to lie, 

The importance of an adequate re 
serve figure for these two years of busi- 
ness is realized more fully when one 
considers the fact that from one-half to 
two-thirds of the total reserve item is 
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Capital Total Assets Surplus to Policy-holders 
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The Empire State Surety Company 
84 WILLIAM STREET, NEW YORK 
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based upon the business of these two 
recent years, and that more than one- 
third of the total reserve is based upon 
the business of the second year just 
preceding date of valuation. An under- 
estimate of the liabilities of these two 
years will produce an important error 
in the total reserve item. 
Cost An Important Factor. 

To consider another of the mat- 

ter, it can be pointed out that the cost 


phase 


of obtaining the business is a factor 
which will have a considerable effect 
upon the future percentage. There is 
a tendency to cut down nranagement ex- 














penses, such as commissions in the 
casualty gross premium. The result is 
tha rross premium is proportion- 
at 1, and the allow ve for 
c ns and clain 1 eX] ses the gross 
premium is increased. If this tendency 
continues—and it probably will under 
compens: 1surance—it is possible 
that 65 or 70 p t. will be the theo- 
retical owance zross premium 
for claims and claim expenses. There 
s pre ly no li ty company writing 
yusiness at thi l t a loss ratio less 
than 55 per cent is more likely 
hat 60 per « ] oO ea t mini- 
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which would have been required of 
these companies varies from $1,000 to 
$150,000. If a suit test of $600 or $700 
had been used, the reserve would have 
increased considerably more. 

The present New York law provides 
for the joint valuation of employers’ 
liability and workmen’s compensation 
business, which is proper. A few years 
hence when workmen’s compensation 
claims of two or three years’ standing 
begin to appear, based upon the busi- 
ness of two or three years preceding 
the date of valuation, some method 
will have to be devised to take care of 
the valuation of these items. For the 
valuation of those compensation cases 
of four or five years’ standing, a plan 
can be decided upon for commuting 
the remaining compensation payments 
up to the limit of disability at some 
rate of interest, and perhaps, of mor- 
tality. It is going to be a difficult mat- 
ter, however, to find a proper average 
to apply to workmen’s compensation 


claims which will be based upon busi- | 


ness in the third, fourth and fifth years 
prior to date of valuation. There will 
be a great many of such cases and 
some arbitrary average to apply to the 
outstanding cases, in order to effect a 
check similar to a suit check for these 
years of business in liability insurance, 
must be determined 

As the law is at present, a new com- 
pany just entering this business may, 
under some circumstances, be required 
to put up an inadequate reserve. It 
may be known to be doing reckless 
ig, paying exorbitant com- 
missions, and rushing straight on to the 
road of insolvency, and still, as long 
as this company puts up the legal re- 
no matter how ridiculous it may 
be shown to be, the State is powerless 
to act When it is remembered 
of the premiums received 
the company may be called to meet a 








serve, 











that | 
to-day | 


loss five, ten, or fifteen years from | 
the importance of adequate re-| 
apparent. Conditions have | 


that a reserve based on an 
from five to ten years oli 
prove unsatisfactory in the 
, years. 

many of the States have 
compensation laws, and, from 
all indications, within a short period 
iining States will have some 
kmen’s 
The payments under com- 
aws will not be long de- 








compensation law | 


} 
| 
| 


| 
| 
| 
| 


n 
red, and the company should be} 
) to ascertain its completed ex-| 
perience sooner than under the old 
vs of negligence. 
Recommendations. 
In view of the above,there can be} 


o question of the inadequacy of the 
eserves produced by the new liability 
ss reserve law, nor of the desirabil- 
, of so amending it that it 
duce reserves entirely adequate for 
es intended. However, the 





will pro- | 


hole subject is one that should bea 
very carefully considered by insurance | 
men and insurance superintendents— 
not in a sensational way or as though 


an immediate calamity impend- 
ing, but with a full 


fact that it is a subject 


were 





recognition of the |} 
which needs | 


| 
| 
| 
| 


scientific treatment, and that perhaps 
on the whole it presents the most 
serious question which confronts th2| 

casualty insurance world to-day. 
Adequate reserves must be required | 
of the companies doing this class of ; 
business or there will be failures when | 
the time comes that these claims mus* 
be all paid. There is a considerable | 
igitation in the country with respect 
o State insurance for industrial acci- 
de If by providing inadequate re- 
there should be any extensive 
f ‘ whereb workmen or their 
f es are deprived of the compen- 
n to which the courts hold they 
er od, it would give a weighty 
argument for those who advocate 
State insurance. The burden upon the} 
irtments of the country, therefore, | 
that the companies which they 
are financially able to carry | 
out their contracts, becomes all the 
i vhen these considerations 

are placed before us. 
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Liberal Contracts for Good Agents 
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Great Southern Accident & Fidelity Co. 





F. 





HOME OFFICE, ATLANTA, 


The Company 
S. ETHERIDGE, 


GEORGIA 


Writes Accident, Health, Liability, Burglary 
and Bonds of all Kinds. 


~ 


Capital fully paid in - - $250,000 


Assets over - - - - ~ 300,000 


is now Managed by well known experienced men 


J. G. CLOUD, 


President General Manager 
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The trend of the times is towards scientific 
management—cutting out “lost motion” and 
waste. 

One form of “lost motion” is this—repre- 
senting one company for Accident, one for 
Boiler, one for Liability and kindred lines, and 
perhaps still another for Surety Bonds. 

That means at least four separate organiza- 
tions to be familiar with; four batches of mail 
to go out each evening; four different accounts 
to be kept. It means additional work in many 
ways and, of course, it also means additional 
chances of making errors and consequently 
losing business. All of this can be avoided by 
representing one company—the Maryland— 
which writes not only all classes of Casualty 
Insurance, but all classes of Fidelity and Surety 
Bonds. 





ARYLAND 
ERITS 


ASUALTY 
OMPLETE 


OMPANY 
ONFIDENCE 











Take the first step towards cutting out “lost 
motion” in your agency by writing us today 
for information as to how you may represent 
the Maryland. Mention this paper. 


MARYLAND CASUALTY COMPANY 
BALTIMORE - MARYLAND 
The Company That Helps Its Agents 









































July 25, 1912. 





THE EASTERN UNDERWRITER 

















Ask most any man if he 


Who “wants” insurance, and 

Wants he will promptly and 

insurance? emphatically say “No.” 
People don’t want to 


pay for insurance any more than they 
want to pay for house rent, clothing, 
food or any other necessity. They 
have to pay for it for the sake of 
making life livable and comfortable. 
The man who must have an income 
when he is physically disabled must 
get it through insurance if he can get 
it no other way. An insurance agent 
would not have much of an argument 
to prove to a man he ought to buy 
food. The man would laugh at him. 
He knows he must buy food or he 
will go hungry. 

If you understand your Dusiness you 
will present insurance against disabil- 
ity from accidents and illness in such 
a way that your prospect will know 
he has to have his income when dis- 
abled, and he will also know he must 
prepare for it now when physically 
sound. 

Insurance is a necessity, for it guar- 
antees an income, which in turn is also 
a necessity of the greatest importance. 

e 2 a 


Notwithstanding all the 


He Never urging of the companies 
Readthe to “read your policy,” 
Policy. nine-tenths of the. as- 


sured would much rather 
listen to the explanation of it by some 
one else—the agent, for instance. How 
inadequately the agent performs his 
task of explaining the terms and con- 
ditions of personal accident policies, 
is most graphically shown in the claims 
departments of the accident insurance 


companies. Only a small percentage of 
the assured seems to understand the 
conditions of the policy, and the blame 
for this is largely upon the agent. 
Henry C. Walters, general counsel for 


National Casualty Co., cites an in- 
ing experience along this line. 
few ago I was discussing 
‘rms of an accident policy of an- 

( company, with an agent of that 
any, who told him that the policy 
ined some conditions which I felt 
were not in it,” said Mr. Walters. 
gentleman said that the benefi- 
insurance clause covered accidents 

e beneficiary, and paid indemnities 

holder of the policy, on account 
cidents and injuries, no matter 
they occurred. The writer was 
in that the indemnities were re- 
ed to accidents and injuries to 
beneficiary occurring on board 

Is, en route on trains, etc., etc., 

challenged the agent’s statements. 

is an honest man, and being quite 
sincere, produced a copy of his com- 
y’s policy for the purpose of sub- 
ntiating his statements. To his 
nse surprise, but not at all to the 
rprise of the writer, it was found that 
he was wrong as to the scope of the 
policy, and that it covered, under the 
beneficiary clause, only those accidental 
njuries occurring while traveling. 
This little incident brings strongly 
mind the fact that a great many 
policies of insurance are taken out be- 
cause of misrepresentation on the part 
of the person selling them. This mis- 
representation is just as bad when it 
is unintentional, as when it is inten- 
tional. If the writer had wanted a 
pelicy of insurance of the character 
which this gentleman said his company 
issued, and had not been fairly well 
versed in policy forms, and not con- 
nected with the National, he would 
probably have taken a policy in re- 
liance upon the representations of the 
igent. If a loss occurred outside the 
terms of the policy, but within the sup- 
posed terms as stated by the agent, then 
the deception—unintentional though 
it was—would be discovered, and 
trouble would ensue. With the average 
policyholder this trouble would take 
the form of a lawsuit against the com- 
pany. If a lawsuit did not follow, the 


days 


SPECIAL TALKS WITH LOCAL AGENTS 





policy would surely be dropped, and a 
warning issued against the company 
which would have a far-reaching and 
bad effect. 


“Misrepresentation furnishes a poor 
foundation for business success in any 
line. The man who succeeds makes 
his progress under circumstances where 
he can look squarely into the eye of 
the man he deals with, not only while 
preliminary negotiations are on, but 
any and every moment thereafter. He 
dees not have to go around the block 
io avoid the other party after the deal 
is closed. A clear, steady eye, from 
whence there comes at all times an 
honest glance, is the greatest asset an 
agent can have. 

“Most policies of insurance are taken | 
on faith—faith in the company that | 
issues them, and faith in the man who} 
represents it. Very few people read | 
over their insurance policies, because 
they place their main reliance in the 
man who approaches them. Be worthy 
of the confidence. Know the facts about | 
your policy, and tell the truth to your | 
prospects. You can then walk on the} 
main street, no matter who is coming.” | 

* * * 








Getting good agents is one | 


Getting of the greatest problems 
New of the district manager. 
Agents. All kinds of schemes are} 


in touch with 
and even when they are} 
reached, it is often harder work to 
get them interested in the business 
and perhaps still harder to train them. 
Perhaps the commonest reason given 
by prospective agents for not taking 
up the work is “I don’t want to give 
up a salary for a commission job.” The 
U. S. Health and <Accident gives 4 
g0o0d answer to the objection in the 
following: 

District Manager.—‘Why not? Do 
you have any doubt as to your ability? 

“You must be actually earning more 
than your present salary or your em- 
ployer wouldn’t keep you. To retain 
yeur present job you must not only 


used to get 
promising men, 


give your employer ‘value received,’ 
but also a profit. That’s all right too, 


for your employer is working on a 
commission basis, not on a salary basis 
like you, and he is, therefore, entitled 
to a profit on the work of all his em- 
ployes. 

“Now, I offer you an opportunity to 
immediately change your position from 
an employe to an employer—that’s what 
it amounts to. Every insurance man 
is his own boss. He works by no 
whistle or gong, but in accordance with 
his own ideas. He gets full pay for 
all the business he transacts, just as 
does the manufacturer, the merchant, 
the lawyer or doctor. He is responsible 
only to himself, and no one ‘higher up’ 
is entitled to any credit for business 
which he procures. In short, he is his 
own president, vice-president and board 
of directors, and his income is as large 
as he himself, by his own efforts, cares 
to make it. 

“You, as an exceptionally capable 
man (and if you were not such | 
wouldn’t be here talking to you), are 
now offered an opportunity to ‘go into 
business for yourself,’ not a business 
which is strangled by competition or 
worn threadbare by age, but a business 
which is comparatively new and which 
has as a prospective customer every 
healthy person you meet. Think of its 
outlook, its scope, 


“Thousands of insurance men have) 


made fortunes out of this business in| 
and yet there never was a| 


the past, 
time when its possibilities were as great 
as they are to-day. All of the efforts 
expended by those men have but edu- 
cated the public to its needs for more 
insurance now, to-day. 

“Do you still feel as you did, or are 
you now willing to ‘bet’ your present 
salary on your ability to win? ‘Nothing 








DON’T BE MISLED 


into*thinking that INDU pg HEALTH and ACCIDENT BUSINESS 
is not ame ntial in the FULLY-EQUIPPED INSURANCE OFFICE. 
NDUSTRIAL POLI: IES ARE NOT FOR INDUSTRIAL WORKERS ALONE 
THEY ARE FOR THE PROSPECT WHO IS payee TO IN- 
vest A LUMP SUM IN HEALTH AND ACCIDENT INSURANCE. 
THEY FIND A READY SALE and FURNISH PROTECTION 
WHERE IT IS NEEDED. 
IT WILL PAY ANY AGENT TO PUT A SOLIGITOR AT WORK EX 
CLUSIVELY ON THIS CLASS OF BUSINESS 
THE MASSACHUSETTS BONDING and INSURANCE CoO., is 
the LARGEST and STRONGEST COMPANY WRITING THIS FORM OF 
INSURANCE. IT CAN TELL YOU HOW TO MAKE MONEY OUT OF IN- 
DUSTRIAL or SEMI-COMMERCIAL BUSINESS. 
Communicate with the Manager of Our Industrial De partment 
it VILL pay Yot rO DO BUSINESS WITH bE 
MASSACHUSETTS BONDING & INSURANCE CO. 
77-85 STATE STREET, BOSTON, MASS. 
7, FALVEY, President 
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The Fidelity & Casualty Company of New York 


92-94 Liberty and 97-1083 Cedar Streets. New York City 


eth Sahn ae naan Adib tel anew eka i . $10,482,662.48 
Capital and Surplus................--..+-.66- 2,925,436.99 
Losses paid to December 31, 1911....... 37,528,798.17 


This Company grants insurance as follows: 


Fidelity Bonds, Surety Bonds, Burglary, Plate Glass, Steam 
Boiler, Fly Wheel, Employers’ Liability, Public, Teams, Auto- 


mobile, Workmen’s Collective, Workmen’s Compensation, Elevator, 
and General Liability, Personal Accident, Health, Physicians’ 
Liability, and Druggists’ Liability. 








FIDELITY AND SURETY BONDS 
INTERNATIONAL FIDELITY INSURANCE 
COMPANY 


CASH CAPITAL - - $300,000 
HOME OFFICE: {5 EXCHANGE PLACE, JERSEY CITY, N. J. 
The only Surety Company Organized under Laws of New Jersey 


This Company is not a party to any agreement for control of rates 
BILLINGTON, HUTCHINSON & COMPANY 
GENERAL AG! 

New York City 


NTS 


3 South William St., 425 Walnut St., Philadelphia, Pa. 








Net Surplus and Capital . $509,061.57 

Income 1910 - - - - 1,151,826.28 
AMERICAN / WILL AID GOOD MEN IN 
at ® ESTABLISHING AGENCIES 

CHICAGO Best P es. Largest Com: r Profit Sharing Contract 
A. E. FORREST, Vice-Pres. and Secy., 


CHICAGO 














THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
Formerly The Metropolitan Plate Glass and Casualty Insurance Co. 
Home Office, 47 CEDAR STREET 
Chartered 1874 


PERS SONAL ACCIDENT POLICIES 


OF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, President 
DANIEL D. WHITNEY, Vice-Pres. 8. WM. BURTON, Sec. ALONZO G. BROOKS, 
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Ass’t Sec 
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ventured, nothing gained,’ you know.” 


THE SIGN OF GOOD CASUALTY INSURANCE 
HEAD OFFICE F. J. WALTERS 
Cc H .G AG Oo Resident Manager 


a 55 JOHN STREET 
F. W. LAWSON New York 
General Manager 
Liability, Accident, 
Burglary, Boiler and 
Credit Insurance 


Elmer A. Lord & Co. 
145 Milk St., Boston 


Resident Managers 
New England 





Established 1869. 


London Guarantee & Accident Co., Ltd. 
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FIREMEN’S INSURANCE CO. 


NEWARK, N. J. 


Statement January 1, 1912 


Capital Stock..... PP ES oe ee ate $1,000,000 
Reinsurance Reserve................ 2,305,914 
All other Liabilities................. 261,030 
EE PPOEDD, <5 vaca ncccdacedeus 2,808,680 
a: re $6,375,624 


DANIEL H. DUNHAM, President 
CHARLES COLYER, Vice-President 
A. H. HASSINGER, Secretary 


Office Building JOHN KAY, Treasurer 





INSURANCE COMPANY OF NORTH AMERICA 


PHILADELPHIA, PA. 
NDED J> 
FIRE sian MARINE 
Vy 9 age AND INLAND TRANS- 
PORTATION, MOTOR 
BOAT, TOURIST 
FLOATER,AUTO. 


MOBILE FLOATER, 
PARCEL POST 


CAPITAL - $4,000,000 g LOSSES PAID SINCE 
ASSETS - $16,953,773 ORGANIZATION 
LIABILITIES - sauaies $154,461,000. 


NET - SURPLUS $4,000,000. 
SURPLUS TO POLICY HOLDERS $8,303,900. 


EUGENE L. ELLISON President 
BENJAMIN RUSH, Vice-President T. HOWARD WRIGHT, Sec’y and Treas, 
JOHN O. PLATT, 2nd Vice-President SHELDON CATLIN, Ass’t. Secretary 
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TALK TO “COL. BILL DAVIS” 


MANAGER OF AGENCIES 


INDEPENDENT LIFE 


INSURANCE COMPANY 
NASHVILLE, TENN. 


ABOUT OPPORTUNITIES 


FOR 


“LIVE WIRE” GENERAL AGENTS 


TENNESSEE, KENTUCKY and ALABAMA 


Re ee ee ee ee on as 
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JOHN W. 


assures sucee P ) 
lity, he has bef ore ian ‘Ee most fe reile > insuran 2 field to-day, and he is armed 
emost modern and attractive  polic contracts yn the market, including 
y Income, Guaranteed Premiun seduction. ete., car rrryin z new features such 
1 Disability and Double Indemnity. The rates are lower and the contracts 


COME SOUTH AND PROSPER 
oe —e NITY CALLS JOIN FORCES WITH A SUCCESSFUL COMPANY 
yn with the largest and most progressive Southern Life Company 


THE STATE MU TUAL LIFE OF GEORGIA 


ill work, because he has behind him a e ompany of 


asst 


il than those heretofore issued by the company. 
Ouragency contracts are * innovation in life insurance 
ve the agent all the business will stand 


STATE MUTUAL LIFE INSURANCE COMPANY 


MADDOX, President J.C. OTDELL, General Manager of Agencies 
-:-- HOME OFFICE, ROME, G EORG IA -:- 








SVEA FIRE AND LIFE INS. CO., Limited 








Surplus Lines London Lloyds 
Guaranteed Underwriters Only 


We can furnish you two policies covering up to $60,000 on a single 
risk in seventeen (17) syndicates composed of 116 guaranteed 
names of London Lloyds Underwriters that accept American fire 
business through our office. Immediate binders given; 10% 
commission paid. If you are short of insurance send us full 
information, including list of the principal represented companies 
and amounts they carry. 

We invite your patronage and promise careful attention to 
your interest. 


MARSH & [McLENNAN 


New York Office, 19 Cedar St. Chicago Office, 159 La Salle St. 











LOGUE BROTHERS & CO. 
307 FOURTH AVE., PITTSBURGH, PA. 


General Agents for Pennsylvania 
REPRESENTING THE 
MICHIGAN COMMERCIAL INSURANCE CO. 
CALIFORNIA INSURANCE CO. 
VIRGINIA FIRE & MARINE INSURANCE CoO. 
MILLERS NATIONAL INSURANCE COMPANY. 
OHIO FARMERS INSURANCE CO. 








FIRE ASSOCIA [ ION PHILADELPHIA F aie | 


Office: Company’s Building, 407-409 Walnut St. 














Gothenburg, Sweden Organized 1817 Incorporated 1820 Charter Perpetual 
United States Branch, 100 William Street, New York MORRIS L, DUNCAN, U. S. Manager Cash Capital $750,000 Assets $8,989, 219.63 TP 
na ASSETS, $1,263,938 NET SURPLUS, $570,861 E. C. IRWIN, President T. H, CONDERMAN, Vice-President eit tee 
: Financially able to meet its every obligation, and prompt and liberal in doing so RN. eth a RR — yg a fgg oN 1: a , 
+" ACCIDENT - - - LIABILITY (all lines) - - HEALTH 
BURGLARY (all lines) - - - - - - - - PLATE GLASS 














Liability bth, Accident 
Boiler Le Pa fees, | 
Fly Wheel 





Automobile Liability and Defence 
Employers’ Compensation 
Industrial Insurance 


Casualty Company 
of America 


HOME OFFICE . NEW YORK 











AUTOMOBILE PROPERTY DAMAGE - COLLISION 
PHYSICIAN’S LIABILITY AND DEFENSE - - - - -- 
INDUSTRIAL ACCIDENT AND HEALTH 


Prudential Casual, Compariy 


HOME OFFICE, INDIANAPOLIS 


| 
| 
| Capital Stock fully paid up - $600,000.00 
| Gross Assets -. - - 817,022.09 
| Surplus to Policy Sidi - 729,957.21 
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